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Where Your Water Comes From 


Sierra Nevada Mountains


Pardee Reservoir


Mokelumne Aqueducts
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Sierra Crest to San Francisco Bay –
Five County Area







100 Years Serving the East Bay


Water: 1.4 Million Served  


Raw Water System 
5 Local Reservoirs 


Treatment System
6 Water Treatment Plants  


Distribution System 
• 4,200 Miles of Pipeline 
• 122 Pressure Zones 
• 164 Reservoirs   


Wastewater: 740,000 Served


• Wastewater Treatment Plant 
processes 50 million gallons per 
day (MGD); up to 320 MGD during 
rainfall 


• 29 miles of sewer interceptors  


• 3 Wet Weather Facilities 







100 Years Serving the East Bay


Water: 1.4 Million Customers, Wastewater 740,000 Customers







Manage a Large Pipeline 
Distribution System







24/7 Operations 
Around the Clock Service 







EBMUD Budget Priority: 
Investing in Infrastructure







Work Underway and Upcoming 
Infrastructure Projects
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San Ramon Valley Recycled Water Program


•Over 300 million gallons of recycled water delivered 
to San Ramon and Danville in 2019


• Phase 2 connections for Bishop Ranch Customers 
complete


• Phase 2 site in San Ramon, Canyon Lakes 
Golf Course, was connected on May 11, 2021. 
(Second meter connection to serve Canyon Lakes’ 
back nine will occur in July 2021). 


• Connected our first Danville site in May 2019 
(irrigation along El Capitan Dr.)


• Supply development


- Recent droughts and water conservation have 
lowered water use and wastewater flows


- Next three years: CCCSD diversion to supply 
wastewater to DERWA


- Long-term: groundwater, diversion of other non-
potable sources, increased storage







Staffing a Key Component of the 
Budget







Water Supply
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Water Supply Projections
Dry Year Precipitation Comparison
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Stage 1 Drought Declaration 
April 27


• Use the Freeport Project to access supplemental 
Central Valley Project (CVP) supplies 


• Voluntary District-wide rationing of up to 10 percent
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Supplemental Supplies at 
Freeport


• Dry year Central Valley Project (CVP) Contract -
Current allocation approx. 25,000 AF


• Starting in July, diversion adds $12.5 million in costs 
for water, startup, power, and treatment.
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New Tools for the Modern 
Drought Response
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Budget & Rates
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FY22 & FY23 Budget Priorities
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• Continue 
investments in and 
maintenance of 
aging infrastructure


• Plan for long-term 
financial stability







Challenges
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• Aging Infrastructure 
• Rising Costs 
• Regulatory Compliance


• Pandemic Recovery 
• Seismic Hazards 
• Climate Change 







Almost All Rate Dollars Go to Fund 
Direct Services and Infrastructure
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Water 
85%


Wastewater
15%


Operations
Budget


35%


Debt Service
24%


Capital
Budget
41%


• 67% of budget is capital investment-related


$2.25 Billion


FY22 & FY23 Biennial Budget
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64% of budget is capital investment-related







Biennial Budget – FY22 & FY23


Appropriation
• Total two-year budget of $2.25 billion
• 64% capital investment-related


Budget Priorities
• Continue investments in and maintenance of aging infrastructure
• Plan for long-term financial stability


Rates
• Water System: 4.0% (FY22); 4.0% (FY23); 20% less than prior forecast


• Wastewater System: 4.0% (FY22); 4.0% (FY23)
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1 CCF = 1 Unit = 748 Gallons
*Bill does not include elevation surcharge paid by customers at higher elevations


**8 CCF/month represents recent average District-wide single family residential 
use


Single -
Family 


Customer


Use 
(CCF)


Current
Water
Bill*


Proposed


FY22 
Water 
Bill*


Proposed


FY23 
Water 
Bill*


Low Water 
Use 4 $44.87 $46.66 $48.54 


Average 
Use** 8 $63.47 $66.00 $68.66 


High Water 
Use 24 $172.03 $178.88 $186.02


Monthly Single-Family Residential 
Water Bill
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Water Bills Calculated for 20 CCF/Mo


Annual Charge for SFR – Effective 7/1/21
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For comparative purposes, the chart displays bill for SFR use of 20 ccf/mo representing use for large lots in warm 
areas. EBMUD’s average SFR water use is 8 ccf/mo and median water use is 6 ccf/mo.
*2021 increase
**2021 increase and does not include Capital Maintenance Fee to be collected on property tax bill
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Budget Adoption Schedule


Board Workshop 1 January 26, 2021        
Preliminary budget and rates


Board Workshop 2 March 23, 2021 
Recommended budget and rates


Budget Workshop 3 April 13, 2021


Prop 218 Notice Mailing April 23, 2021


Public Hearing June 8, 2021


FY22 Rates Effective July 1, 2021 


Workshop dates may be subject to change. 
Visit ebmud.com/rates for our schedule of workshops and meetings.







Let’s Dig into Questions


More information: ebmud.com


Email questions to: John.Coleman@ebmud.com
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