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Parks and Community Services
Commission

Meeting Staff Report

Date: September 8, 2010

From: Karen McNamara, Interim Director Parks and Community Services
Prepared and Presented by: Lauren Barr, Senior Planner

Subject: Review of North Camino Ramon Specific Plan Park and Open Space Components

Recommended Action:

It is recommended that the Commission receive the report and presentation and provide staff
with feedback.

Background:

In March 2009, the City Council initiated the planning process for the development of the North
Camino Ramon Specific Plan. The proposed North Camino Ramon Specific Plan (NCRSP) area
consists of approximately 295 acres bounded generally by the City limits to the north, Executive
Parkway to the south, Highway 680 on the west and Alcosta Boulevard to the east (Attachment 1).
The underlying goal for NCRSP is to create a long range land use plan that can provide stimulus for
economic development to address unmet commercial and retail needs while further enhancing the
quality of life for San Ramon residents. The long term vision for the NCRSP is for an infill
development/redevelopment plan that is mixed use, transit oriented and pedestrian/bicycle
friendly. The NCRSP vision is based on the smart growth principles embodied in the voter approved
General Plan 2020 and intended to be a complement to the approved City Center project.

As part of the planning process, the City has conducted property owner interviews and held a series
of public workshop to solicit comments and input on the potential NCRSP development concepts.
In January 2010, the staff presented the preferred land use concept to both the Planning
Commission and Economic Development Advisory Committee (EDAC). There was broad support for
the preferred plan and all indications were that the plan did a good job in responding to the
workshop comments particularly the addition of the park elements and location of the transit
center to Norris Canyon Road. Staff received additional comments on the importance of
maintaining functional parks/open space as the Specific Plan is refined.

Over the past several months the NCRSP land use plan has continued to evolve and has the
following characteristics:

e Approximately doubles the floor area ratio (density) for the Project Area resulting in
more efficient land use and opportunities for shared parking and other resources.
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e Calls for a centrally located Transit Center along Norris Canyon Road to maximize transit
and pedestrian opportunities within the Plan Area.

e Addresses the approximately 500,000 square feet of unmet regional retail demand
identified in the background economic analysis.

e Provides additional opportunities for approximately 1.3 million square feet of new
office, service uses and support retail.

e Contemplates approximately 1,500 residential units which would be ideally oriented
toward younger professionals and people working in Bishop Ranch and San Ramon.

e Provides a street network that improves the pedestrian, bicycle and vehicle circulation,
access and connectivity within the Plan Area.

e Envisions a public realm and parks/open space to serve residents and provide
pedestrian and bicycle access to the Iron Horse Trail, Bishop Ranch, future City Center
project and surrounding community.

Discussion:

Sense of place and quality of life are key concepts in defining the City of San Ramon. Parks/open
space are an essential component in creating San Ramon’s sense of place and quality of life. As the
City develops the NCRSP parks/open space will play a critical role in defining the image of the Plan
Area.

The Draft NCRSP is envisioned as a transit and pedestrian-oriented neighborhood that will be a
community focal point with a rich and diverse mix of uses, complementary to the City Center
project and supportive of the large office population within Bishop Ranch. Park/open space
facilities are highly valued and have and continue to serve the community’s needs. As the land use
framework evolves from the historic land use pattern to mixed use concepts, the type and
character of the associated park/open space and recreational needs will change as well.

The General Plan establishes a performance standard of 6.5 acres of parkland for every 1,000
residents, with the goal of having park and recreational facilities within % mile of all residents.
Traditionally the hierarchy of parks/open space range from passive open space and ridgelines to
well defined community/school parks with amenities such as sports courts, ball fields and other
programmed recreational facilities. The overarching goal is to provide those who live and work in
San Ramon convenient access to a variety of quality park/open space and recreation experiences.

The Draft NCRSP contains specific components intended to enhance the public realm, provide
active and passive recreation opportunities for residents of the City and the specific plan area.
Because Central Park is an approximately 10 minute walk along the Iron Horse Trail, residents and
employees of the Plan Area can functionally utilize those more traditional recreation and ball field
facilities to address their specific recreational need for those type of facilities. The proximity of
Central Park allows the park/open space components of the NCRSP to be more fully integrated as
part of the vision and urban form rather than separate and discrete recreation and park/open
space facilities. The density and urban form anticipated for the NCRSP provides opportunities to
consider alternatives to the City’s more traditional park designs and, as a whole, these park/open
space components will provide a strong visual identity to the Plan Area, while enhancing the
commercial and residential environment.

Generally speaking these park/open space design components are not new concepts; however,
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they are less common in lower density communities. This emphasis on passive recreation,
streetscape social interaction and connectivity is consistent with higher density housing
opportunities in the Plan Area. The social and dynamic aspect of a higher density mixed use area
and the corresponding connection to public space and streetscapes has proven to be an attractive
lifestyle for younger professionals and other persons seeking a range of activities and services in
close proximity to their home and work.

The major park/open space components of the Plan Area are identified in the Draft Park and Open
Space Diagram (Attachment 2). The following park/open space components of the NCRSP open
space system correspond to the letter key on the Draft Park and Open Space Diagram. lllustrative
photos associated with each of the park/open space components have been provided to further
highlight some of the potential characteristics and qualities theses spaces might have:

Component “A”-The Park Commons: This is a linear park element that serves as a focal point
for the central mixed use district. This component will provide park/open space amenities as
well as improving pedestrian circulation.

Component “B”-lron Horse Trail Link: This is envisioned as a broad landscaped open space that
serves as a pedestrian/bicycle link between the Park Commons and the Iron Horse Trail. This
component will promote bike and pedestrian activities and improve connectivity to
surrounding areas such as Central Park and the proposed City Center project.



Component “C”-Public Park and Activity Space: This larger public park and activity space is
located adjacent to the Park Common. This area is envisioned as having both passive and active
facilities and could be used for community events and festivals and other social gatherings.

Component “D”-Landscape and Street Activity Zones: This component is envisioned as a
network of wide sidewalks with extensive street trees and other landscaping creating a blend of
the public and private realm. The streetscape would include site furnishings, sidewalk cafés
and a coordinated pallet of materials to create a rich pedestrian scale environment.



Component “E”-Active and Passive Open Space: These areas include active and passive
park/open spaces that would typically be integrated into residential and commercial
developments. The size, design and scale of these spaces would vary based on the intended
uses; however, individual projects would be integrated in to the overall network of parks/open
space to provide a balance of public and semi-public amenities.
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Component “F’-Paseos: The project area Paseos are intended to offer smaller scale
pedestrian circulation and small pocket parks integrated into individual developments.
These walkways can include pocket cafés and other amenities to enhance the public and

Conclusion:

The quality of the urban form shapes the type of activities that can occur. As a mixed use, transit
oriented land use plan, the NCRSP represents a distinct change from the historic land use pattern.
As such, the way in which the public realm and parks/open space is viewed must also be open to
change. Traditional park design and sports fields are located at Central Park, within close proximity
of the Plan Area, thus allowing the park/open space components to emphasize the Plan Area vision,
desired density and urban form while still being consistent with recreation performance standards
or the General Plan. Therefore, it is important that we look to a range of design alternatives
including a more urban aesthetic and a combination of public and private spaces to meet
park/open space needs for residents of the Plan Area and the City as a whole. While the proposed
park/open space network for the NCRSP is very conceptual at this point of the planning process, it
is clear that as these spaces are refined, they will play a critical role in defining the Plan Area image
and sense of place. The specific qualities of the integrated park/open space network will continue
to be refined as the specific plan design guidelines are developed and finalized.

Attachments:
1. NCRSP Context Map
2. Draft Park and Open Space Diagram
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