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SECTION 5: IMPLEMENTATION, MONITORING, AND 
FUNDING 
This section directs the effective implementation of the CAP by City staff and other 
stakeholders.  This section also describes potential funding sources. 

State Government Code Section 65400 requires the City to prepare and submit an annual 
report on the status of the General Plan and progress in its implementation to the City 
Council, the Governor’s Office of Planning and Research, and the Department of Housing 
and Community Development.  This suggests that the CAP be designed so that it can be 
monitored, updated, and its effectiveness measured on an annual basis towards meeting a 
target for reduction of greenhouse gas emissions through buildout of the General Plan 2030. 

5.1 - Implementation Plan and Monitoring Program 

This subsection provides matrices detailing the essential action steps, a timetable for 
implementation, responsible departments or divisions, progress indicators, and targets. 

The following is a list of City departments with responsibilities for CAP implementation and a 
brief description of their divisions and functions: 

 The Administrative Services Department is responsible for providing a variety of 
services to other departments and the public.  The Department consists of four 
divisions: the Finance Division, the Information Technology Division, the Employee 
Services Division, and the Central Services Division. 

 The Economic Development Department is responsible for activities that protect, 
improve, and diversify the San Ramon economy.  It is also responsible for 
addressing the City’s affordable housing problems and the Redevelopment Agency, 
which focuses its efforts on the economic and physical blight in specific project areas 
within the City. 

 The Engineering Services Division is responsible for the administration and 
implementation of the Capital Improvement Program (CIP), the federally mandated 
Stormwater Pollution Control Program, managing and coordinating the City’s 
Geographic Information System (GIS) Enterprise Server and application 
developments, traffic engineering, and the review and inspection of development 
projects. 

 The Planning/Community Development Department is responsible for the following 
divisions and programs: Building and Safety Services, Planning Services, and 
Transportation Services. 

 The Public Services Department is responsible for the Street Maintenance Services, 
Lighting and Landscaping District Maintenance, and Solid Waste Services functions. 
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Strategy LU-1 Increase the average development density of new 
development by 10 percent by 2020. 

CAP Implementation Action Timetable Responsibility 

LU-1.1 Develop consistent with the design 
criteria of the City Center Project  

Ongoing Planning Services 

LU-1.2 Select a development pattern and 
site design for the NCRSP  that 
allows higher densities and Floor 
Area Ratios (FAR) 

Ongoing Planning Services 

LU-1.3 Provide incentives to developers that 
propose affordable, higher density 
development such as density 
bonuses, FAR increases. 

Ongoing Planning Services 

Progress Indicator Target 

LU-A Compare density of completed 
projects with City average for similar 
development types 

5 percent by 2015, 10 percent by 2020 

 
 

Strategy LU-2 Encourage mixed use development in new development and 
redevelopment areas. 

CAP Implementation Action Timetable Responsibility 

LU-2.1 Develop new growth areas in 
accordance with the design criteria of 
the Dougherty Valley Community 
Center and City Center Project 

Ongoing Planning Services 

LU-2.2 Include transit oriented development 
design criteria in the NCRSP that is 
currently under development 

Ongoing Planning Services 

LU-2.3 Require transit oriented designs and 
features when developers submit site 
plans for project near major transit 
hubs or future multimodal transit 
facilities 

Ongoing Planning Services 

LU-2.4 Review the City’s design guidelines 
to identify additional measures that 
will improve opportunities mixed use 
development 

By June 30, 2012 Planning Services 

Progress Indicator Target 

LU-B Development plans received meeting 
the applicable criteria 

100% of those received for City review 
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Strategy LU-3 Increase transit orientation in new development and 
redevelopment areas near current and planned transit facilities. 

CAP Implementation Action Timetable Responsibility 

LU-3.1 Develop new growth in accordance 
with the design criteria of the 
Dougherty Valley Community Center 
and San Ramon City Center 

Ongoing Planning Services 

LU-3.2 Include transit oriented development 
design criteria in the NCRSP that is 
currently under development 

Ongoing Planning Services 

LU-3.3 Encourage transit oriented designs 
and features when developers 
submit site plans for project near 
major transit hubs or future 
multimodal transit facilities. 

Ongoing Planning Services 

LU-3.4 Review the City’s design guidelines 
to identify additional measures that 
will improve transit orientation and 
transit use. 

By June 30, 2012 Planning Services 

Progress Indicator Target 

LU-C Development plans received meeting 
the applicable criteria 

100% of those received for City review 

 
 

Strategy LU-4 Increase pedestrian orientation in new development and 
redevelopment areas. 

CAP Implementation Action Timetable Responsibility 

LU-4.1 Develop new growth in accordance 
with the design criteria of the 
Dougherty Valley Village Center and 
San Ramon City Center Project 

Ongoing Planning Services 

LU-4.2 Include pedestrian oriented design 
criteria in the NCRSP that is 
currently under development 

Ongoing Planning Services 

LU-4.3 Encourage pedestrian oriented 
designs and features when 
developers submit site plans 

Ongoing Planning Services 

LU-4.4 Review the City’s design guidelines 
to identify additional measures that 
will improve pedestrian access and 
use 

By June 30, 2012 Planning Services 

Progress Indicator Target 

LU-D Development plans received meeting 
the applicable criteria 

100% of those received for City review 
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Strategy LU-5 Provide additional workforce housing opportunities in the City 
to improve the jobs housing balance and to reduce commute 
distances. 

CAP Implementation Action Timetable Responsibility 

LU-5.1 The General Plan 2030 and 
approved San Ramon City Center 
Project include a higher percentage 
of multifamily development 
compared to single-family 
development that will provide more 
affordable housing in the City. 

Ongoing Planning Services 

LU-5.2 Provide incentives for projects that 
include workforce/affordable housing 

June 30, 2012 Planning Services 

Progress Indicator Target 

LU-D Development plans received meeting 
the applicable criteria and meet City 
affordable housing requirements. 

100% of those received for City review 

 
 
 

Strategy LU-6 Promote compact development by protecting open space and 
hillsides and encouraging infill and redevelopment of 
underutilized parcels in urbanized areas. 

CAP Implementation Action Timetable Responsibility 

LU-5.1 Follow General Plan policies 
regarding protection of open space 
and viewsheds when reviewing 
annexation and development 
requests. 

Ongoing Planning Services 

Progress Indicator Target 

LU-D Development plans received meeting 
the applicable criteria 

100% of those received for City review 
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Strategy T-1 Provide transit facilities and services that improve transit 
mode share 

CAP Implementation Action Timetable Responsibility 

T-1.1 Follow General Plan policies 
regarding transit facilities when 
approving new development projects 

Ongoing Planning/Community 
Development 

Progress Indicator Target 

T-A Development plans received meeting 
the applicable General Plan policies 

100% of those received for City review 

 
 
 

Strategy T-2 Provide pedestrian connections in new and existing 
development to improve pedestrian mobility and accessibility 

CAP Implementation Action Timetable Responsibility 

T-2.1 Follow the City’s development 
ordinances regarding the provision of 
pedestrian infrastructure. 

Ongoing Planning/Community 
Development Public 
Services 
Engineering Services 

T-2.2 Upgrade pedestrian infrastructure 
when roadways are reconstructed or 
expanded and right-of-way is 
available including the Iron Horse 
Trail overcrossing at Bollinger 
Canyon Road. 

Ongoing Planning/Community 
Development  
Public Services 
Engineering Services  

Progress Indicator Target 

T-B Development plans received meeting 
the applicable design standards.  
Reconstruction projects include 
pedestrian infrastructure 
improvements. 

100% of those received for City review 
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Strategy T-3 Provide a safe and well-connected system of bicycle paths, 
lanes, and trails to increase bicycle use. 

CAP Implementation Action Timetable Responsibility 

T-3.1 Implement the General Plan policies 
regarding bicycle infrastructure as 
development projects are proposed. 

Ongoing Planning/Community 
Development 
Public Services 
Engineering Services 

T-3.2 Continue to pursue funding for 
projects that improve connections 
and safety of the City’s bicycle 
system 

Ongoing Planning/Community 
Development 
Public Services 
Engineering Services 

Progress Indicator Target 

T-C Development plans received meeting 
the applicable General Plan policies.  
Success in receipt of funding. 

100% of those received for City review 
Success in grant applications is not predictable, 
but the City should apply for all grants with a 
realistic opportunity of success. 

 
 
 

Strategy T-4 Use traffic calming measures to improve traffic flow, 
pedestrian orientation, and bicycle use. 

CAP Implementation Action Timetable Responsibility 

T-4.1 Follow General Plan policies 
regarding traffic calming 

Ongoing Planning/Community 
Development 
Engineering Services 

T-4.2 Continue to operate the City’s 
existing traffic calming programs 

Ongoing Transportation 
Services 
Engineering Services 
 

Progress Indicator Target 

T-D Development plans received meeting 
the applicable General Plan policies. 
Implementation of traffic calming 
requests under the existing program 

100% of those received for City review 
 
Traffic calming measures in existing areas is 
dependent on funding availability and the 
number of requests received. 
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Strategy T-5 Increase the use of low and zero emission vehicles. 

CAP Implementation Action Timetable Responsibility 

T-5.1 Follow General Plan policies 
regarding City fleet vehicle 
purchases 

Ongoing All Departments 

T-5.2 When vehicles in the City fleet are 
retired, replace the vehicles with the 
cleanest technology that can 
effectively perform all required 
functions at a reasonable cost. 

Ongoing All Departments 

Progress Indicator Target 

T-E Compare EPA mileage rating of 
existing vehicles with new vehicles. 

15 percent improvement in vehicle fuel 
efficiency with new purchases 

 
 
 

Strategy T-6 Improve the effectiveness of existing Transportation Demand 
Management Programs and ensure that new developments 
with large employee concentrations implement TDM Programs. 

CAP Implementation Action Timetable Responsibility 

T-6.1 Follow General Plan policies 
regarding Transportation Demand 
Management for projects with large 
concentrations of employees. 

Ongoing Planning/Community 
Development  

T-6.2 Continue to operate the City’s TDM 
Program for City employees. 

Ongoing Transportation 
Services 

T-6.3 Provide infrastructure supporting 
TDM such as the Norris Canyon 
High Occupancy Vehicle (HOV) 
project. 

Ongoing Transportation 
Services 
Engineering Services 

Progress Indicator Target 

T-F Development proposals received that 
propose TDM 
Employee participation in TDM 

100 percent of applicable projects include TDM 
Increase participation in TDM by 15 percent by 
2020 
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Strategy T-7 Require projects to provide facilities that make travel by 
bicycle and transit more convenient. 

CAP Implementation Action Timetable Responsibility 

T-7.1 Follow General Plan policies 
regarding bicycling support facilities. 

Ongoing Planning/Community 
Development 

T-7.2 Require end of trip facilities for 
projects that are implementing TDM 
programs. 

Ongoing Planning/Community 
Development 

Progress Indicator Target 

T-G Development plans received meeting 
the applicable General Plan policies.  

100% of applicable projects received for City 
review  

 
 
 

Strategy T-8 Encourage the use of parking facility designs and parking 
management to reduce vehicle trips. 

CAP Implementation Action Timetable Responsibility 

T-8.1 Follow General Plan and Specific 
Plan policies regarding parking 
facility design and operation. 

Ongoing Planning/Community 
Development 

T-8.2 Consider alternative parking 
strategies to encourage carpooling 
and alternative transportation modes 

Ongoing Planning/Community 
Development 

Progress Indicator Target 

T-H Development plans received meeting 
the applicable General Plan policies.  
Each large mixed use, transit 
oriented provides an analysis of 
parking management with 
development plans. 

100% of applicable projects received for City 
review 

City reviews 100% of development proposals 
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Strategy T-9 Provide vehicle support infrastructure to encourage use of 
low- and zero-emission vehicles. 

CAP Implementation Action Timetable Responsibility 

T-9.1 Identify potential locations for battery 
recharge stations and request grant 
funds to pay for installation. 

June 30, 2012 Planning/Community 
Development 
Engineering Services 
Public Services 

T-9.2 Consider locating tire inflation 
stations in suitable public locations 

June 30, 2012 Planning/Community 
Development 
Engineering Services 
Public Services 

Progress Indicator Target 

T-H Report to City Council regarding 
feasibility and potential locations. 
Funding secured. 

Determine feasibility within one year. 
 

Install one or more stations by 2013, if 
determined feasible. 

 

 
 

Strategy E-1 Increase the use of energy conservation features, renewable 
sources of energy, and low-emission equipment in new and 
existing development projects within the City. 

CAP Implementation Action Timetable Responsibility 

E-1.1 Follow General Plan policies 
regarding energy conservation when 
approving new development. 

Ongoing Planning/Community 
Development 

E-1.2 Require new residential and 
commercial development to achieve 
energy efficiency improvements 
consistent with State targets of 15 
percent compared to Title 24 
standards. 

Ongoing Building and Safety 
Services 

E-1.3 Increase the effectiveness of City 
Building inspection programs to 
improve compliance with Title 24. 

June 30, 2012 Building and Safety 
Services 

E-1.4 Track State initiatives regarding net 
zero energy consumption and will 
encourage installation of solar or other 
yet to be determined technologies that 
prove to be cost-effective. 

Ongoing Planning/Community 
Development 

E-1.5 Construct new City buildings to meet 
energy reduction targets and to 
incorporate solar design elements 
where feasible 

Ongoing Planning/Community 
Development 
Engineering Services 
Public Services 
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Progress Indicator Target 

E-A Development plans received meeting 
the applicable criteria 
Building Dept. completes review of 
inspection program 

100% of those received for City review 
 

Program upgrade recommendations submitted 
to City Council 

 
 
 

Strategy E-2 Reduce energy use from the transport and treatment of water. 

CAP Implementation Action Timetable Responsibility 

E-2.1 Follow General Plan policies 
regarding water conservation and 
recycled water use. 

Ongoing Planning/Community 
Development 
Public Services 

E-2.2 Achieve the State target of a 20 
percent reduction in water 
consumption by 2020. 

Ongoing Planning/Community 
Development  
Public Services 

E-2.3 Implement the State Model Water 
Efficient Landscape Ordinance 
(MWELO). 

January 1, 2011 Planning/Community 
Development 
Public Services 

Progress Indicator Target 

E-B Development plans received meeting 
the applicable criteria 
Water consumption statistics from 
water providers 
MWELO completed 

100% of those received for City review 
 

20% reduction from new development 
MWELO Adopted by City Council 

 
 
 

Strategy E-3 Improve the City’s recycling and source reduction programs to 
make continued progress in minimizing waste. 

CAP Implementation Action Timetable Responsibility 

E-3.1 Follow General Plan policies 
regarding waste reduction, recycling, 
and reuse  

Ongoing Public Services 

E-3.2 Refine the City purchasing 
procedures to identify more high 
quality products with high recycled 
content. 

June 30, 2011 Administration 
Services 

E-3.3 Continue to improve per capita solid 
waste rates with the ultimate goal of 
becoming a zero waste community. 

Ongoing Public Services 
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Progress Indicator Target 

E-C Development plans received meeting 
the applicable criteria 
Increase purchasing of recycled 
content materials 
Per capita waste rate 

100% of those received for City review 
 

Develop a list of items for potential purchase 
MWELO Adopted by City Council 

 
 

Strategy R-1 Participate in regional programs and initiatives that reduce 
greenhouse gas emissions. 

CAP Implementation Action Timetable Responsibility 

R-1.1 Follow General Plan policies 
regarding regional cooperation 

Ongoing All Departments 

R-1.2 Continue to actively participate in 
regional organizations. 

Ongoing All Departments 

R-1.3 Assign staff as needed to participate 
in organization meetings 

Ongoing All Departments 

Progress Indicator Target 

E-C Participation in organizations 
identified in the General Plan 

100% participation in identified regional 
initiatives with appropriate staff attendance 

 
 
5.2 - Monitoring Program 

As part of the annual report to the City Council on progress in implementing the General 
Plan, staff will report on benchmarks achieved that implement goals, objectives, and policies 
having air quality, climate change, and sustainability benefits.  The City will use its 
Geographic Information System to provide up-to-date land use and development data and 
tracking for other metrics or quantitative measures of success.  Appropriate benchmarks and 
the means to track them will be developed within 12 months of adoption of the CAP and will 
be adjusted over time to respond to changing conditions and lessons learned.  The following 
benchmarks are proposed: 

Land Use Benchmarks 

 Summary of building permits for new construction issued during the previous year 

 The amount of residential development approved in new subdivisions and parcel 
maps 

 The average density of new development approved during the previous year 

 Progress in improving the jobs/housing balance in the City 

 Inventory of vacant land by designation including change from previous year 
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Transportation and Circulation Benchmarks 

 SB 375 Sustainable Communities Strategies implementation status report 

 Transit ridership statistics 

 Transit route expansions and changes to service frequency 

 New lane miles of roads built by functional classification 

 Progress in implementing congestion relief projects 

 TDM program participation 

 Bay Area Air Quality Management District program cost-effectiveness calculations 

 Updates in vehicle miles traveled used by MTC in making Transportation Conformity 
findings for transportation plans 

 
Energy Conservation Benchmarks 

 Compile results of Title 24 Compliance Reports to show amount achieved over 
standards 

 Status report on achieving landfill recycling and diversion targets 

 Progress achieved on water conservation programs and projects 

 Progress achieved on water reuse projects 

 

Climate Action Plan Implementation 

The CAP will require City staff to take a series of actions to ensure that the policies and 
implementation measures are accomplished in a timely manner.  The following actions 
should be initiated within the first year after adoption of the CAP: 

First Year Actions 

 Assign a CAP Coordinator. 

 Set up a CAP Implementation Committee to assign Department responsibilities for 
providing specific information under their purview: 

- Building Services Division - building statistics, energy reports 
- Planning Services Division - subdivision data 
- Transportation Division – TDM program data and air district vehicle emission 

data 
- Fleet Manager - low emission vehicle purchases 
- Administrative Services Department - capital improvements/energy 

retrofits/budget  
- Engineering Services Department - Geographic Information Systems - tracking 

and mapping land use changes/prepare new reports as needed 
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- Public Services Department  - Solid Waste - recycling and waste diversion 
statistics 

- Redevelopment Agency - Low-income energy conservation program 
- Other - to be determined 

 Participate in SB 375 Regional Targets process with MTC and ABAG. 

 Coordinate with transit agencies on transit issues. 

 Compile first progress report as a section/chapter of the Annual General Plan 
Implementation Report. 

 Identify program improvements and new programs that the City can pursue. 

 Obtain technical assistance from the Air District to assist the City in developing 
uniform monitoring and reporting procedures and incorporate existing air district TDM 
related programs. 

 Develop a fee/cost recovery program to implement the monitoring and reporting. 

 
Long-Term Actions 

Long-term milestones (approximately every 5 years) include the following actions: 

 Review land use and transportation data collected from the previous 5 years for 
comparison with regional transportation goals. 

 Analyze completed projects to determine if the CAP targets are being achieved and 
propose revisions or additional programs if needed. 

 Update the CAP to reflect changes in state regulations and CAP programs. 

 
5.3 - Funding 

This subsection describes potential funding sources and strategies that would cover costs 
related to the CAP measures.  Implementation will require a combination of possible 
strategic public funding by the City, regional government agencies, and state and federal 
governments to provide capital projects, incentives, outreach/education, and new 
regulations necessary to achieve CAP objectives.  Funding sources are not identified for all 
actions.  However, state and regional grants are available to assist with funding the more 
expensive strategies.  The City can partner with private companies.  The City can also 
partner with the County and other jurisdictions for joint programs.  Many of the measures 
could be self-financing if properly designed and implemented.  

The vast majority of reductions from the CAP strategy are obtained through conditions on 
new development.  Although energy efficiency improvements can increase construction 
costs, these improvements result in savings due to reduced energy costs for the 
homeowners and building owners.  The City is sensitive to actions that increase the initial 
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costs of development and has chosen a moderate goal of 15 percent improvement in energy 
efficiency from new development compared with Title 24 requirements that would limit costs. 

The other main source of reductions in the CAP is from implementing the City’s General 
Plan land use strategy.  The City believes that the land use strategy will result in lower costs, 
due to more efficient provision of infrastructure and services to the new development.  The 
land use strategy is also consistent with regional transportation initiatives that reduce vehicle 
travel and reduce long-term transportation infrastructure investment needs. 

The City has applied for a grant to continue its program to replace existing conventional 
traffic lights with energy saving LED fixtures.  The utilities all manage incentive programs 
that provide rebates and assistance to consumers purchasing energy efficiency upgrades 
for homes and businesses.  These programs are expected to continue in the future. 

The Transportation Fund for Clean Air (TFCA) is a Bay Area Air Quality Management 
District (BAAQMD) grant program funded by a surcharge on motor vehicles registered in the 
Bay Area.  The purpose of the TFCA program is to provide grants to support Bay Area 
projects that will decrease motor vehicle emissions and thereby improve air quality.  TFCA 
funds are allocated in two categories:  (1) 60 percent Regional Funds and (2) 40 percent 
Program Manager funds.  The 60 percent Regional Funds are allocated competitively and 
funds a wide range of project types, including the purchase or lease of clean air vehicles; 
shuttle and feeder bus service to train stations; ridesharing programs to encourage carpool 
and transit use; bicycle facility improvements such as bike lanes, bicycle racks, and lockers; 
arterial management improvements to speed traffic flow on major arterials; smart growth 
projects; and projects that enhance the availability of transit information. The 40 percent 
Program Manager funds are allocated by each Congestion Management Agency (CMA) and 
funds a wide range of projects and programs including shuttle and feeder bus service to 
train stations; ridesharing programs to encourage carpool and transit use; bicycle facility 
improvements such as bike lanes, bicycle racks, and lockers. 

 
 




