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CITY OF SAN RAMON
OPEN SPACE TASK FORCE

September 10, 2012
Regular Meeting

Approved December 10, 2012

1. CALL TO ORDER

The meeting was called to order at 5:30 p.m.

2. PLEDGE OF ALLEGIENCE

3. ROLL CALL

Present:
Vice Chair Dominique Yancey; Donna Kerger; William Miene; Phil O’Loane;
Dennis Viers and John Youngblood

Staff:
Jeff Gault, Maintenance Operations Division Manager; Shinei Tsukamoto, Assistant Planner;
and Cristi Toman, Recording Secretary

Absent:
Chair David Ernest

4. PUBLIC COMMENTS

Oral - Jim Gibbon, 410 Gregg Place, San Ramon, CA 94583 -925/828-8563
Mr. Gibbon stated that the San Ramon City Council meeting Tuesday, September 11, 2012
has agenized the Zoning Ordinance Text Amendment. Mr. Gibbon stated that the Zoning
Ordinance Text Amendment item never went before the Parks and Community Services
Commission that it went directly to the Planning Commission who approved it in June and
then staff put it on the City Council agenda as part of a larger package in its original form.

Mr. Gibbon stated that he would plead with the City Council to send it back to the Open
Space Task Force committee and request the City follow the correct procedure which is the
Open Space Task Force committee should report to the Parks and Community Services
Commission as the first step in the process.

Mr. Gibbon stated that the safe guards in all of the reports and conservation items that need
to be studied in order to get a variance were reduced, and they immediately go to
approving the variance through staff as part of the package going directly to the City
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Council for approval for use permits.

Mr. Gibbon stated that the 2020 General Plan had elements in it that were originally in
Ordinance 197. Mr. Gibbon stated that when the General Plan 2030 was approved, it was
claimed that it mandated eliminating any reference to Ordinance 197 plus any reference to
the conditions that were imbedded because of Ordinance 197 and the Zoning Ordinance
Text Amendment basically does that.

Mr. Gibbon stated that Ordinance 197 was before the area of the urban growth boundary
and stated that their language circumvents the urban growth boundary and allows staff by
its approval to work with developers outside of the urban growth boundary and outside of
the city limits to change zoning and request annexation into the city.

Mr. Gibbon stated that he would request that City Council send back the item to the Open
Space Task Force committee that it would give opportunity to make modifications and that
it would put back into the general plan safe guards that require that the developer prove
that they need these variances rather than it being the staff.

5. CONSENT ITEMS

None

6. APPROVAL OF MINUTES
6.1 Summary of Actions from August 13, 2012 Meeting

Summary of Actions from the August 13, 2012 meeting were approved with minor changes
by Ms. Kerger; Mr. Viers seconded the motion; motion passed with no opposition.

7. TASK FORCE BUSINESS

7.1 Continued Discussion of Task Force Bylaws and Recommendations to
the Parks and Community Services Commission to Propose Changes to
the Bylaws

Mr. Gault summarized the staff report and stated that the items for discussion would be to
increase Open Space Task Force membership including more members at-large, change the
term of membership to allow members to continue on the Open Space Task Force
committee for a longer period to maintain consistency and consider making the Open Space
Task Force an ongoing advisory committee.

Mr. O’Loane stated that the Policy Committee is supposed to hear input on these topics at
the end of the month and would hope that Mr. Ernst could give input and welcomed anyone
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interested to attend.

Mr. O’Loane suggested considering an environmental representative as a liaison and
suggested this be added as number four of proposed changes.

Ms. Kerger asked if it would be better to have a lengthy discussion and make a
recommendation to the Policy Committee or present individually to the Policy Committee
in addition to a recommendation. Mr. O’Loane stated that the official input and individual
input were both welcome.

Ms. Kerger stated a decision had to be made as to the duration and viability of the
committee. Ms. Kerger stated the Open Space Task Force is under the purview of Parks and
Community Services Department and the Parks and Community Services Commission
should have some bearing on what direction to go.

Ms. Kerger stated that she would support only one planning commissioner being a member
of the Open Space Task Force committee in order to make room for another citizen
member. Ms. Kerger stated that it should be a balance from commission and committees as
to members at-large.

Mr. Viers stated that two members from the planning commission is one too many and
suggested the Planning Commission Chair or someone that the Chair appoints and that he
would rather see a citizen or an environmental representative on the Open Space Task
Force committee.

Mr. Gibbon stated that he was in favor of the Open Space Task Force committee becoming
an advisory committee of the Parks and Community Services Department that it allows the
committee to meet and make recommendations to the Parks and Community Services
Commission on a regular basis and establishes a pathway, a forum and an example how the
committee could function as a long-term committee.

Vice Chair Yancey stated that it is mentioned in the staff report that any amendments
would go to the Parks and Community Services Commission who would review it, and if
approved it would then go to City Council, so it would be in violation of the bylaws to go
directly to the Policy Committee.

Vice Chair Yancey stated that if it is recommended that planning commission members be
decreased from two to one that there be one member at-large added totaling six voting
members and asked if the committee would prefer to have one planning member and
substitute the other planning member for a member at-large with a two-year term.

Mr. Youngblood currently has a one-year term and stated that the member at-large terms
would overlap. If the voting members remain at six there would be potential for a deadlock
motion and an option would be to have a seventh member being the environmental
representative taking into consideration Mr. O’Loane’s comments.

Ms. Kerger stated that she would prefer the environmental representative be a San Ramon
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resident and that she was in favor of a seven-member committee.

Mr. O’Loane stated that the San Ramon resident should engage in discussions with the
surrounding cities, the county, East Bay Park District and other organizations and that the
people who have those conversations regularly are the environmental organizations
because they aren’t bound by municipal boundaries. Mr. O’Loane stated that the group
should think about the connections that connect wildlife and indicated that there is already
precedent within the city advisory committee structure to have representation from
organizations serve on city committees such as the Chamber of Commerce has an
appointed seat on the Economic Development Advisory Committee.

Vice Chair Yancey asked for a description of what the Economic Development Advisory
Committee responsibility and charge was. Mr. O’Loane stated that the Economic
Development Advisory Committee responsibility is to make recommendations for
economic development within the confines of the city and that they are an advisory
committee.

Vice Chair Yancey asked if Economic Development Advisory Committee recommends how
to encourage growth in San Ramon. Ms. Kerger stated that Economic Development
Advisory Committee does recommend how to encourage growth in San Ramon.

Mr. Gibbon stated in his opinion that expertise is a good goal but not a voting goal.

Vice Chair Yancey stated that it would be important for the citizen on the Open Space Task
Force to be a San Ramon resident. The Economic Development Advisory Committee is
unique in terms of its particular charge, and it does have members like the Chamber of
Commerce who are stakeholders or residents themselves.

Vice Chair Yancey stated that this particular issue concerning the Open Space Task Force
involves the acquisition by the City of San Ramon concerning how the City spends tax
dollar money. As a tax payer, she wants to know that it is decided by either people voted
for by residents or representatives of the City who are residents.

Vice Chair Yancey stated one option was to keep the members at six or to have two
additional public members which would make the members at seven and asked for
additional comments or a motion.

Mr. Youngblood asked if a non-San Ramon resident could be a voting member and stated
that he is in favor of two additional members at-large so they would have a total of three
residents participating as voting members.

Mr. O’Loane suggested the Open Space Task Force keep in mind that its charge is to assist
and establish the preservation and acquisition priorities and that preservation is the first
priority next to acquisition. Ms. Kerger concurred with Mr. O’Loane.

Vice Chair Yancey asked for a motion on item one which is to increase the Open Space Task
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Force membership including more “Members At-Large” from the local community.

Mr. Viers motioned to change the makeup of the representation of the Open Space Task
Force to seven representatives which should consist of three Parks and Community
Services Commissioners, one Planning Commissioner, three citizen members and that the
Planning Commission representative would be the Planning Commission Chair or the Chair
may designate someone else. Ms. Kerger seconded the motion; which passed with no
opposition.

Mr. Youngblood stated that adding an environmental representative would make an eight-
person committee. Vice Chair Yancey suggested the environmental representative could be
a non-voting member similar to the Geologic Hazard Abatement District (GHAD) agency.
Mr. Viers and Ms. Kerger concurred that the environmental representative would be
helpful to the committee but as a non-voting member.

Mr. Viers motioned a liaison at-large be appointed from the environmental community for
a non-voting position, and the term would be ongoing; Ms. Kerger seconded the motion.

Vice Chair Yancey opened the motion for discussion.

Vice Chair Yancey stated that the Geologic Hazard Abatement District (GHAD) liaison is an
ongoing position so that the additional citizen members serve two years, and they are
residents. Vice Chair Yancey stated that a non-resident, non-voting member on a
committee without an end date is a concern.

Mr. O’Loane suggested someone could be appointed for a two-year term and re-appointed
for a following two-year term.

Mr. Youngblood stated that the Open Space Task Force committee would need the
expertise and suggested the committee could make a change as deemed appropriate to the
discretion of the committee and is in favor of a term.

Ms. Kerger concurred with placing a term on the liaison environmental representative and
that it also invites someone from another environmental group to apply if there was a limit
on the term. Ms. Kerger stated that term limits and non-voting would be important, and
the committee would benefit from their expertise.

Mr. O’Loane suggested an environmental position at-large for a two-year term and could be
extended by the committee for an additional two-year term.

Mr. Gibbon suggested a one-year term and review the position annually.

Mr. O’Loane asked who would appoint the liaison. Mr. Meine stated that the Parks and
Community Services Commission would make the recommendation to appoint the liaison
at-large environmental representative. Vice Chair Yancey stated that the final appointment
decision was made by City Council.
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Mr. Meine motioned to include one at large non-voting representative from the
environmental community for a two-year term, and San Ramon residency is not a
requirement; Mr. Viers seconded the motion; which passed with no opposition.

Vice Chair Yancey stated that the second item is to change the term of membership
allowing members to continue on the Open Space Task Force for a longer period to
maintain consistency.

The committee stated that no change is needed.

Vice Chair Yancey stated that item three is to consider making the Open Space Task Force
an ongoing advisory committee and not “sun setting” at completion of its original charge.

Ms. Kerger suggested the Open Space Task Force be an ad hoc advisory committee of the
Parks and Community Services Commission.

Vice Chair Yancey suggested to re-visit item three after the Open Space Task Force makes
its recommendations and completes its current charge, then see if there is a need to
continue. Mr. Viers concurred with Vice Chair Yancey and stated he that would rather send
the Open Space Task Force recommendations to the Parks and Community Services
Commission for a vote and then onto the Policy Committee and then re-visit item 3.

Vice Chair Yancey stated that at this point the Open Space Task Force made
recommendations for bylaws that will be forwarded to the October Parks and Community
Services Commission that it will be agenized with the two motions and recommendations
that were approved.

Mr. Gault stated that Mr. O’Loane requested that an informational update from the Open

Space Task Force go to the Policy Committee in September and staff will prepare that
update report.

8. TASK FORCE BUSINESS

8.1 Update by Task Force Sub Committee

Mr. Viers gave a handout containing a draft matrix of the Open Space Task Force current
properties and asked for input on the matrix layout and to discuss a numbering system for
interested properties.

Mr. O’Loane suggested the Open Space Task Force set up a meeting with George Phillips
with Save Mt. Diablo who has done this type of work and could help complete the matrix.

Mr. O’Loane suggested additional headers to state an area of interest or other potentially
interested parties, items in East Bay Regional Park District's master plan, possible
acquisition targets.
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Mr. Gibbon suggested a column to include completed properties in the list and include
conservation easements. Mr. Viers stated the intent of the matrix is to know what land is
available and the Open Space Task Force recommends preserving or acquiring the land.

Mr. Gibbon stated numbers 12 and 14 have a series of development easement purchases
that have been given to the county and part of number 12 the development rights have
been sold to the county. Mr. Viers stated that once the matrix is complete, the Open Space
Task Force would be able to see the first development rights that come out of the county.

Ms. Kerger suggested acronyms replace the full titles in each column; for example, “Column
S, Biological or Ecological Significance” would read as B.E.S. and a footnote at the bottom
would describe the column and suggested numbered pages.

Mr. Viers stated that the next step would be to meet with staff to develop a timetable. Vice
Chair Yancey reminded the Open Space Task Force of the city’s hiring freeze and the
limitations placed on staff.

Mr. Viers stated that step one would be to complete properties that they could recommend
for preservation or acquisition; step two, add the conservation overlays and properties and
that the Open Space Task Force cannot do anything with that they are already fixed but
they should be on the matrix to show continuity; step 3, to bring in the other pieces and
Shapell could be one.

Mr. Youngblood stated since there are restricted resources to focus on one section at a
time. Mr. Viers suggested staff should finish step number one first.

Vice Chair Yancey asked for October agenda items. Mr. Gault stated a tour was previously
discussed of the sites and a Policy Committee update.

Ms. Kerger suggested cancelling the October meeting. Mr. Viers stated that cancelling the
October meeting would give staff a chance to complete their tasks. Mr. O’Loane and

Mr. Youngblood concurred.

Vice Chair Yancey stated that the October Open Space Task Force meeting will be cancelled

and Chair Ernst will decide upon items for the November agenda.

9. ADJOURNMENT

The meeting adjourned at 7:12 p.m.

Submitted by Cristi Toman, Recording Secretary

Page 7 of 7



