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Introduction 

 
 
Purpose of the Economic Development Strategic Plan (EDSP) 
 
The EDSP is a living document that establishes direction for San Ramon’s short and long-term 
economic development.  The Plan identifies goals, strategies, and implementation actions for the 
City to pursue as it enacts business retention, expansion, and attraction efforts, supports a fiscally 
healthy government, realizes key development projects across the City, and makes San Ramon a 
better place to live and work.  In addition, the EDSP is the primary tool for the implementation of 
the Economic Development Element of the City’s General Plan, and is referenced therein. 
 
EDSP Overview 
 
The EDSP is organized into Goals, Strategies, and Implementation Actions. 
 
Goals are overarching, broad statements regarding the City’s economic development priorities.  
These are as follows: 

• Goal A: Maintain and Expand Existing Firms and Attract New Employers to San Ramon 
• Goal B: Maintain and Strengthen San Ramon’s Fiscal Vitality 
• Goal C: Maintain and Enhance San Ramon’s High Quality of Life 
• Goal D: Implement Key Planning and Development Projects 

 
Strategies are policies and methods for achieving the Goals.   
 
Implementation Actions include specific initiatives that the City should undertake to enact the 
Strategies and achieve its Goals.  The EDSP also includes an Implementation Plan, which 
identifies a timeline and responsible agency for realizing the actions identified in the EDSP.   
 
The Goals, Strategies, and Implementation Actions in the EDSP were based on input and data 
from the following: 

• San Ramon Economic Development Strategic Plan, 2005 
• Interviews with local stakeholders conducted throughout 2010 
• San Ramon Economic Trends and Opportunities Report, 2010 (see Appendix A) 
• San Ramon Supportable Retail Space Analysis, June 2009 
• Economic Development Element, City of San Ramon General Plan  
• Review and input from the San Ramon Economic Development Advisory Committee 

(EDAC) throughout 2010 
• Community workshops held in October 2010 
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Goal A: Maintain and Expand Existing Firms and Attract New 
Employers to San Ramon 

 
San Ramon benefits from a strong and diverse employment base, with jobs distributed among 
various business sectors.  This variety has helped San Ramon ride out shifts in the national and 
regional economies.  The City should build upon and diversify its current economic base by 
retaining, expanding, and attracting firms in key business sectors.  Opportunities may also arise to 
attract more jobs as firms restructure and consolidate their operations.  In addition, the City 
should also enact strategies to maintain and support its major employers, while encouraging 
growth among mid-sized firms, small businesses, and start-ups. 
 
Strategies 
 

1. Continue to improve and expand upon the City’s retail base, focusing in particular on 
region-serving retail offering comparison shopping goods. 
Although San Ramon has several successful neighborhood and community shopping 
centers, the City’s affluent households, large daytime worker population, and rapid 
growth rate indicate strong market support for additional retail space.  Interviews with 
national and regional retailers confirm this conclusion.  In particular, strong demand 
exists for stores with apparel, home furnishings, and other comparison shopping goods.  
Currently, San Ramon residents leave the City to purchase these items, leading to a 
significant amount of retail “leakage.”  New region-serving retail stores in San Ramon 
would help recapture some of these lost sales.  At the same time, existing shopping 
centers could be enhanced through improvements in design and tenant mix.  These steps 
would improve local shopping opportunities in San Ramon, help attract shoppers from 
outside the City, diversify the local economy, and generate additional annual sales tax 
revenue for the City. 

 
2. Capitalize on growth in the green/clean technology industry, and aim to retain, grow, 

and attract firms in this sector. 
The clean technology industry in California is growing faster than the economy as a 
whole.1  The East Bay houses 1,100 clean tech companies employing 30,900 workers, 
making it the second-largest clean tech employment base, compared to San Diego, 
Silicon Valley, Los Angeles, Inland Empire, and Upper San Joaquin Valley.  Moreover, 
the East Bay is ranked third in clean tech innovation in the State, after Los Angeles and 
Silicon Valley, based on the number of patents, venture capital investments, small 
business tech grants, startups, and “gazelle” companies (i.e., rapidly growing firms).   
 

                                                      
1 Innovating the Green Economy in CA Regions. Center for Community Innovation, UC Berkeley. 2010.  
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Contributing to these trends, the i-GATE Innovation Hub program, Innovation Tri-Valley 
Plan, Livermore Valley Open Campus (LVOC), Sandia and Lawrence Livermore 
National Laboratories (LLNL) all aim to establish the Tri-Valley as a center for clean 
tech innovation. 
 
The City should tap into these efforts to promote local job growth.  Most clean tech start-
ups require low-cost industrial and flex space, a relatively rare product type in San 
Ramon.  Some existing underutilized buildings may have the potential to convert to this 
type of space.  However, more mature firms with administrative and management 
headquarters often require the type of Class A office space found throughout San Ramon. 

 
3. Retain, expand, and attract firms that make up San Ramon’s economic base, including 

businesses in the Information sector, Professional, Scientific, and Technical Services 
sector, the Health Care industry, and the Accommodation & Food Services industry. 
Together, these sectors represent the core of San Ramon’s economy, making up 
approximately 45 percent of the City’s total jobs.  Moreover, the Accommodation and 
Food Services industry and Health Care sectors have shown strong growth, increasing by 
35% and 28% respectively between 2003 and 2008.  The City should continue to support 
the retention, expansion, and attraction of firms in these sectors.  As shown by recent 
leasing activity at Bishop Ranch, opportunities for job attraction may occur as firms 
consolidate and restructure their workforce in response to the economic downturn.  As an 
example of this effort, the City has supported the Tri-Valley Convention and Business 
Bureau by helping establish an independent funding source through the Tourism Business 
Improvement District. 

 
4. Support small business development and expansion in San Ramon. 

As of 2005, small firms in San Ramon with up to 25 employees and medium-size firms 
with 26 to 75 workers made up the bulk of employers and collectively represent almost 
36 percent of total jobs in the City.  In addition to providing steady employment for a 
significant share of the local economy, small businesses have the potential to expand and 
thrive in the right environment.  In fact, Innovation Tri-Valley identifies a concentration 
of “gazelles” in the Tri-Valley, defined as new rapidly growing firms.2 
 
These start-ups are sparked by the kind of entrepreneurialism and innovation associated 
with communities such as San Ramon, with high educational attainment and household 
incomes and a well-established set of existing firms.  Businesses can emerge as 
established professionals create new ventures and spin-off existing companies.  Bishop 
Ranch and other office projects also offer space to serve smaller companies, as well as 
the potential for partnership, collaboration, and synergy between new and established 
firms.  Resources such as the San Ramon Chamber of Commerce, the San Ramon Public 
Library, the Contra Costa County Small Business Development Center, the Tri-Valley 
Business Council, the East Bay Economic Development Alliance, and the East Bay 
Innovation Group all create a supportive environment for small business start-ups and 
expansion.   

 
5. Continue to enhance and promote the City’s business-friendly environment, including 

an efficient, equitable, and predictable permitting process. 
The City of San Ramon should continue to promote a culture of business support among 
its staff.  City employees should be well-informed and willing to assist firms with their 
concerns and needs, particularly staff that interface with the public for licenses, permits, 

                                                      
2 Innovation Potential in the Tri-Valley. Innovation Tri-Valley Initiative. July 22, 2010. 
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planning, and other business services.  In addition, the City’s fee schedule and permitting 
process should be efficient and cost competitive with neighboring communities.  The 
City should also continue to collaborate with the San Ramon Valley Fire District on their 
role in the permitting process and the services they provide to the business and 
development community. 

 
6. Provide adequate land use designations to accommodate planned development, with 

business and commercial areas complementing residential and public uses. 
A mix of these uses helps support a healthy jobs-housing balance in the City, facilitates a 
day and night-time economy, and can help limit auto trips.  Furthermore, a diversity of 
land uses allows for a variety of business sectors to locate in San Ramon.  The City is 
currently working on the North Camino Ramon Specific Plan with this goal in mind. 

 
7. Continue to reinforce and participate in regional economic and workforce development 

efforts. 
Workforce development occurs through a network of public and private educational 
systems that span K-12 schools, community colleges, four-year institutions, advanced 
degree programs, and training initiatives.  In the Tri-Valley, workforce planning and 
implementation is led by Diablo Valley College, the Contra Costa and Alameda 
Workforce Investment Boards (WIBs). At the same time, several regional economic 
development efforts span the Tri-Valley and East Bay.  As noted above, these include a 
concentrated initiative by Innovation Tri-Valley and other stakeholders to establish the 
region as a center for clean technology and energy efficiency-related research, 
development, and employment.  The City of San Ramon should continue to support and 
participate in all these efforts. 

 
Implementation Actions 

 
Business Retention, Expansion, and Attraction 

 
A. Assemble and promote a City Business Incentive Package that highlights the benefits of 

locating in San Ramon.  These strengths include a highly qualified workforce, high 
household incomes, a range of housing options, low business fees and taxes, excellent 
municipal services, a well-run City government, and the generally high quality of life in 
the City.  In addition, the Package should contain information on educational, training, 
and business development resources, and local government contacts.  In particular, 
information on local venture capital, start-up funding, grant, and financing resources 
should be highlighted, with the appropriate contact information for each source. 
 

B. Create marketing materials to support firm attraction, and regularly update the City 
website with information regarding population, household income, education, and 
employment trends in San Ramon.  Coordinate with Bishop Ranch on this marketing 
initiative to help in their efforts to attract tenants. 

 
C. Continue to collaborate with the existing network of business services in San Ramon 

and the region, and direct new firms to these services through informational materials 
such as the Business Incentive Package (described above) and the City website.  Business 
services include the San Ramon Chamber of Commerce, the San Ramon Public Library, 
the Contra Costa County Small Business Development Center, the Tri-Valley Business 
Council, the East Bay Economic Development Alliance, and the East Bay Innovation 
Group.  Each of these groups should cross-market their respective programs. 
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D. Encourage the development of underused properties or older office/industrial facilities as 
low-cost flex-space to attract start-up firms in the clean technology sector.   

 
E. Continue to partner with commercial real estate brokers and property managers to 

provide property and marketing information to potential businesses looking to locate in 
the region, and a clear understanding of the entitlement process.  Outreach to brokerage 
and property management services could occur through distribution of the Business 
Incentive Package described in Implementation Action A. 
 

F. Maintain ongoing communication with local venture capital groups, angel investor 
groups (e.g., Keiretsu Forum), entrepreneur assistance programs (e.g., Tri-Valley 
Innovation Network), and local banks to identify any businesses looking to expand or 
relocate in the area and to encourage investment in the community.  Use these contacts as 
another avenue for distributing the Business Incentive Package and other marketing 
materials. 

 
G. Establish ongoing communication with existing businesses, particularly larger 

employers.  (e.g., through special meetings with City staff, an annual summit, or both).  
The Chamber of Commerce and other business leaders should play an active role in this 
process.  Consider hosting a San Ramon Economic Development roundtable, inviting 
members of the local business community to understand market trends, their needs, and 
how the City can continue to support local employers. 
 

H. Continue to monitor leasing activity among retail and larger office users in San Ramon, 
noting when leases are set to expire, as firms often use this as an opportunity to 
reconsider their location.  The City should pro-actively contact these firms and help 
assure that they remain in San Ramon. 

 
I. Establish a communication plan with small businesses in San Ramon, working through 

the City’s business license database to assemble a contact list.  An initial program might 
be to conduct a survey of small businesses in San Ramon to understand their needs and 
how the City can support their growth. 

 
J. Consider contracting with local firms for public services when feasible.  Establish a list 

of local vendors that receive Requests for Proposals when they are issued by the City.   
 

K. Encourage and facilitate partnerships between the St. Mary’s College, Sacramento 
State University, University of San Francisco and UC Davis Executive MBA 
programs and local firms.  These could include a coordinated effort to tailor the 
programs to address the needs of San Ramon employers and business sectors. 

 
L. Collaborate with Bishop Ranch to support social and networking opportunities for 

local employers.  Bishop Ranch representatives report that these events improve the 
quality of life of their tenants, help spark business-to-business activity, and position 
Bishop Ranch as a full-fledged community, rather than just a conventional business park.  
These events could be organized around holidays, sports and recreation, and dining and 
entertainment. 

 
Retail Development 
 

M. Continue to support the planning and construction of the San Ramon City Center 
project.  To the extent possible, the City should provide technical assistance to the 
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developer on the permitting process and install the necessary supporting infrastructure to 
allow the development to proceed as quickly as possible, once plans are submitted.  
 

N. Pursue the attraction of region-serving retail in the North Camino Ramon area, and 
plan for this use through the Specific Plan process. 
 

O. Organize and implement a marketing campaign to encourage residents to shop in San 
Ramon, possibly in partnership with the Chamber of Commerce and other local business 
interests, such as local shopping center owners.  The campaign could occur as an insert in 
regular City mailings such as the Recreation Guide.  The City can also distribute 
materials on a quarterly basis via its email broadcast list.  Streetscape and design 
elements (e.g., banners, signage) can also be installed to celebrate San Ramon and 
encourage residents to shop locally. 
 

P. Maintain ongoing communication (e.g., through an annual meeting) with owners and 
operators of existing San Ramon shopping centers.  Discuss creative strategies and 
approaches for the centers to work with the City to improve operations, such as signage, 
circulation, and center design.  A retail specialist could participate in this process to 
recommend improvements. 

 
Q. Engage retail brokers and other industry specialists to identify tenants for new and 

existing shopping centers in San Ramon.  Tenants should fill unmet retail needs within 
the local and regional market.  San Ramon and its surroundings are best characterized as 
an affluent family-oriented community in a very strong regional market; retail options in 
the City should look to serve this demand.   

 
R. Continue to track retail industry trends through conferences, industry publications, and 

communication with industry representatives, such as brokers and developers. 
 
Land Use Planning and Development 
 

S. Maintain a streamlined, efficient, and predictable City permitting process.  The 
permitting process should be prepared to handle specialized tenant improvements in 
health care and other technical industries to support growth in these sectors.  
Furthermore, City fees should be competitive with neighboring cities, while effectively 
recovering costs.  Additionally, continue to coordinate with the San Ramon Valley Fire 
District to help ensure an efficient and predictable permitting process while preserving 
public safety goals. 

 
T. Establish General Plan and zoning designations that allow for a blend of 

complementary uses throughout the City.  In particular, these designations should allow 
sufficient sites for the key industries outlined above, namely Clean Technology, 
Information, Professional, Scientific, and Technical Services, and Health Care sectors. 

 
U. Continue to update the City’s zoning regulations and other plans and policies as 

necessary to allow progressive and efficient floor-to-area-ratios (FARs), parking 
standards, and other development regulations in accordance with the General Plan.   
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Regional Economic and Workforce Development 
 

V. Collaborate with Diablo Valley College San Ramon Campus, UC Davis, St. Mary’s 
College of California, Sacramento State University, and University of San Francisco 
campuses in San Ramon, the Workforce Development Board, and others, to strategize on 
workforce development efforts and services for local businesses seeking employee 
training.  To the extent possible, educational programs at these institutions should be 
linked with San Ramon’s key industries, while considering other vital sectors in the Tri-
Valley region as well.  These efforts should include training for expanding industries as 
well as well-established service trades. 
 

W. Continue to participate in the planning and implementation of the i-GATE Innovation 
Hub program and Innovation Tri-Valley Plan, which together seek to establish the 
Tri-Valley as a center for clean technology and energy efficiency-related research, 
development, and employment.  i-GATE’s major initiatives include supporting an energy 
technology incubator, supporting the Livermore Valley Open Campus (LVOC), 
developing graduate level academic facilities, programs in the Tri-Valley, and marketing 
the region as a technology hub.  As part of this implementation action, the City should 
keep abreast of development at the LVOC and activities at Sandia and Lawrence 
Livermore National Laboratories (LLNL) to leverage these resources into local 
economic development in San Ramon.  For example, the City could hold quarterly 
meetings with representatives from the LVOC, Sandia, and LLNL to look for potential 
economic development partnerships (e.g., space location for technology transfer firms).  
As part of this communication, San Ramon could report blocks of available space to the 
labs to help promote the City as a potential location for partner firms.  This relationship 
would also benefit the labs as evidence to federal funding agencies of their efforts to 
promote economic development.   
 

X. Explore partnerships with St. Mary’s College, Sacramento State University, and UC 
Davis’ Executive MBA programs, the Tri-Valley Business Council, and East Bay 
Economic Development Alliance to develop a program to “retrain” workers with greater 
educational attainment to become entrepreneurs in emerging sectors, such as the clean 
technology industry.   
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Goal B: Maintain and Strengthen San Ramon’s Fiscal Vitality 
 

Like many local California 
jurisdictions, San Ramon has 
experienced fiscal challenges in recent 
years, with costs outpacing revenues 
during the ongoing economic downturn.  
Declines in property and sales taxes, 
rising retirement and medical insurance 
rates, and the State’s budgetary deficit, 
have all affected the San Ramon 

General Fund.  However, thanks to a conservative fiscal policy and a relatively stable local 
economy, the City has managed to weather these concerns better than most California 
jurisdictions.  The EDSP presents strategies to maintain and strengthen the City’s fiscal position, 
and allow continued provision of high quality municipal services. 
 
Strategies 
 

1. Retain, expand, and attract retail sales tax revenue-generating businesses to San 
Ramon. 
As noted in Goal A, local demographics suggest strong potential for additional retail 
space in San Ramon.  The City should pursue the development of additional retail space 
to generate more sales tax revenue, while maintaining its existing retail base. 

 
2. Consider the fiscal impact of land use decisions during planning initiatives, such as the 

North Camino Ramon Specific Plan and the City’s General Plan. 
Land use planning decisions have fiscal impacts on the City, affecting revenues from 
sales tax, property tax, and other sources, as well as the demand on municipal services.  
The City should conduct fiscal impact analyses of major land use plans to consider the 
effects of these programs on municipal finances. 

 
3.  Leverage new development to generate service fees for the City, and ensure that these 

fees are commensurate with the cost to entitle and approve projects. 
New residential and commercial development generates fees that allow the City to 
continue providing high-quality services.  Fees should be set to a level that allows cost-
recovery, while remaining competitive with neighboring jurisdictions. 
 

4. Ensure that new development covers the associated operating and capital costs it 
generates. 
New residential and commercial development generates costs to the City in the form of 
infrastructure improvements and greater demands on local services.  The City should 
assure that these costs are effectively addressed so that development “pays its own way,” 
while remaining sensitive to financial feasibility considerations and development costs. 
 

5. Enhance the City’s Business-to-Business (“B2B”) sales tax revenue.   
Given the dynamic nature of B2B sales, the City should not rely on them for consistent 
ongoing revenue.  Nevertheless, they play a vital role in the City’s finances.  As such, 
steps should be taken to optimize local B2B sales by encouraging local firms to report 
San Ramon as the point-of-sale for their transactions.  Communicating with local firms 
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on this issue also helps the City gain a better understanding of technology, business, and 
regulatory trends that impact B2B sales. 

 
6. Maintain an operating reserve consistent with the City’s reserve policy. 

The City’s conservative fiscal policies, including its operating reserve, have allowed San 
Ramon to weather the economic downturn better than most California jurisdictions.  This 
performance has also allowed the City to maintain a strong AAA bond rating, and access 
more affordable debt for capital projects.  The City should maintain its goal of a 50% 
reserve against General Fund expenditures. 

 
Implementation Actions 
 

A. Pursue additional region-serving retailers to San Ramon, particularly those that generate 
high levels of taxable sales.   
 

B. Actively identify and implement opportunities to maximize sales tax generating uses 
on infill properties.  The City has recently worked with landowners to make more 
efficient use of sites and successfully create opportunities for more sales tax generating 
uses.  The City should continue to look for these opportunities as they arise. 
 

C. Identify and monitor major retail and B2B sales tax generators in the City.  Maintain 
ongoing communication with these firms to help maintain their presence in San Ramon.  
 

D. Assure that new assessment districts effectively cover operational and capital costs of 
new development, to the extent possible. 
 

E. Continue to apply for regional, state, and federal grants for capital projects in San 
Ramon.  

 
F. Strategies and Implementation Actions related to the retail sector under Goal A would 

also contribute to the City’s fiscal health by generating additional retail sales tax revenue.  
These include efforts to maintain existing retailers, such as Actions M, N, and Q under 
Goal A. 
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Goal C: Maintain and Enhance San Ramon’s High Quality of Life 

 
San Ramon offers a high quality of life, with clean and safe neighborhoods, an extensive series of 
parks and trails, a range of housing options, multiple recreation opportunities sponsored by the 
City, and an attractive natural setting.  The City’s well-educated professional population and an 
excellent public school system further enhance the San Ramon’s appeal.  Local campuses for 
Diablo Valley College, Sacramento State University, UC Davis Extension, and the University of 
San Francisco, St. Mary’s College, as well as classes through the City Park and Recreation 
Department, also offer ongoing career training and lifelong learning opportunities for local 
workers and residents.  The EDSP supports all these factors, recognizing that a high quality of life 
is a key element of successful local economic development.   
 
Strategies 
 

1. Continue to provide and improve high-quality public services and facilities for the 
community, including recreational and cultural amenities. 
San Ramon’s well-maintained streets, modern community facilities and parks, well-
managed City government, public library, and Performing Arts Center, all contribute to 
the high quality of life in San Ramon.  These factors make San Ramon an attractive place 
to live, work, and invest.  The City should continue its commitment to the maintenance, 
improvement, and expansion of community facilities, and seek support from other public 
and private institutions to further improve services.  
 

2. Offer a range of housing types affordable to various income groups and the San 
Ramon workforce. 
San Ramon, like the rest of the Bay Area, has seen home values weaken in recent years.  
However, these declines have been far less than the rest of the County.  Between 2006 
and 2009, the median home sale price in San Ramon fell by 27% to $690,000, compared 
to a 59% decline countywide.  Nonetheless, despite these trends, the City’s home prices 
still remain largely out of reach to moderate-income households. 

 
The availability of affordable housing plays a major role in employers’ locational 
decisions, and helps them recruit and retain employees.  The lack of affordable housing 
also contributes to longer commutes and increased congestion, as local workers are 
forced to live in more distant areas due to high housing costs.  A range of housing prices 
would allow new buyers and renters to enter the San Ramon housing market, settle into 
the community, and stay in the City as their housing needs change. 
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3. Continue to work with the local school district to support San Ramon’s high quality 
public education system, and provide shared facilities that serve both community 
members and students. 
The San Ramon Valley Unified School District (SRBUSD) is widely recognized for its 
high academic standards and excellent student performance.  Academically, SRVUSD 
currently ranks 6th among all unified school districts in California, and is the highest 
ranking unified school district in the state with enrollments of 9,000 or more.3  The City 
supports this success by continuing to work closely with the District in facilities planning, 
and collaborating on shared facilities when appropriate.  Furthermore, efforts should be 
made to phase school development in time with new housing development to avoid 
overcrowding at existing schools. 

 
4. Enhance shopping opportunities for comparison goods in San Ramon, which is 

already well-served by convenience retail in local shopping centers. 
As noted in Goal A, demand exists for region-oriented comparison shopping in San 
Ramon.  Local access to these goods would allow residents to shop in the City, 
supporting taxable sales and limiting the need to travel to neighboring communities for 
their retail needs. 
 

5. Broaden San Ramon’s dining and entertainment options. 
Stakeholders report a limited number of high-end dining options in San Ramon, including 
high-end family-oriented restaurants.  High-quality restaurants, including chain stores 
and independent operators, can offer evening entertainment for young couples and adults, 
attractive dining options for business travelers and meetings, and can generate foot traffic 
at new and existing shopping centers.  Given the right site, a well-targeted restaurant 
could flourish in San Ramon, thanks to the City’s high incomes, large baby-boomer 
population, and professional workforce. 
 

6. Strive for a sustainable city by promoting transit and non-auto transportation options, 
transit- and pedestrian-oriented development, and energy efficiency measures in public 
and private buildings. 
Cities throughout the nation and region are recognizing the important of sustainability 
measures as a way to reduce environmental impacts and signal a progressive attitude to 
employers and residents.  These measures also help improve the local quality of life by 
reducing energy consumption and congestion, enhancing the streetscape, and offering 
various transportation alternatives for residents.  The City’s Climate Action Plan 
exemplifies these efforts in San Ramon. 

 
7. Work closely with the community when planning major new development projects. 

The City should continue to engage the local community in planning initiatives such as 
the City’s General Plan and the North Camino Ramon Specific Plan.  In addition, the 
City should encourage developers to pro-actively involve the San Ramon community in 
planning major projects.  These efforts help address local needs and concerns at the early 
stages of the process, and can help build support for a project or plan. 
 

8. Support community- and business-led initiatives to improve the local quality of life.  
The City should continue to assist the local organizations (e.g., San Ramon Rotary Club, 
San Ramon Historic Foundation) and businesses in their initiatives to make San Ramon a 
better place to live, work, visit, and invest.   

                                                      
3 California Academic Performance Index, 2008, as cited in www.srvusd.k12.ca.us/district/overview/ 
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Implementation Actions 
 
Many of the strategies above are addressed through the City’s 2008 Parks and Community 
Services Master Plan, 2009-2014 Housing Element, and Climate Action Plan.  These documents 
contain detailed descriptions of City programs and actions that support recreation and cultural 
amenities, affordable and workforce housing, and greenhouse gas reduction, respectively.  The 
EDSP references the relevant documents below, and lists additional implementation actions that 
the City should pursue to maintain and enhance the City’s high quality of life. 
 

A. Continue to implement and update the City’s Parks and Community Services Master 
Plan.   

 
B. Continue to put into practice the projects and programs identified in the City’s Housing 

Element. 
 

C. Finalize and execute the City’s Climate Action Plan.   
 

D. Partner with the County, the Chamber of Commerce, local commercial property 
managers, and others to encourage local employers to tap into the Bay Area Green 
Business Program, which helps companies adopt green business practices and become 
certified as Bay Area Green Businesses.  For example, the City, Chamber, TVBC, and/or 
shopping center managers could host a workshop for local firms to learn about and take 
advantage of the program. 

 
E. Continue to work with the San Ramon Valley Unified School District on the 

development and maintenance of shared facilities to enhance educational and recreational 
opportunities for community members.  Examples of shared facilities include sports and 
recreational uses, theaters, and libraries. 
 

F. Continue to work with developers to plan for and construct community facilities and 
services in conjunction with new housing development in Dougherty Valley and the 
Northwest Specific Plan Area.   

 
G. Urge developers to initiate public participation plans early in the development process.  

Assist with the outreach for these efforts via the City’s website and local print and 
electronic publications. 
 

H. Continue to support efforts to expand and increase public transit service, consistent with 
San Ramon’s Transit Plan (adopted in 2005).  These  include, but are not limited to, the 
expansion of express bus service, increase fixed route service and implementation of 
local neighborhood transit service.    In addition, San Ramon supports efforts to improve 
transit infrastructure along the I-680 corridor, including implementation of the I-680 
Transit Corridor Improvements as identified in Measure J.  These initiatives improve the 
local quality of life, and support business attraction and retention efforts by promoting 
alternate forms of transportation for local employees. 
 

I. Continue to provide technical assistance and marketing support to community-led 
events such as CarboLoad, Primo’s Run for Education, the San Ramon Historic 
Foundation Victorian Tea, and others. 
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J. Strategies and Implementation Actions related to the retail sector under Goal A would 
also contribute to the City’s quality of life by broadening options for comparison goods, 
dining, and entertainment. 
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Goal D: Implement Key Planning and Development Projects 
 
 
 
 
 
 
 
 
 
 
 
 
 
San Ramon has a number of planning and development projects underway.  These larger efforts, 
coupled with infill opportunities throughout San Ramon, will add new homes, businesses, and 
retail and entertainment options, contributing to the community’s overall vitality. 
 
Strategies 
 

1. Complete City Center and establish it as the “heart” of San Ramon.   
The City Center development is fully-entitled and pending.  Once complete, the 
development will provide a residents and workers a central gathering place and a lively 
mixed-use environment with retail and entertainment options.  As noted in Goal A, the 
City should provide technical assistance to the developer on the permitting process and 
install the necessary supporting infrastructure to allow the development to proceed as 
quickly as possible, once plans are submitted. 
 

2. Continue to develop and implement the North Camino Ramon Specific Plan (NCRSP). 
The NCRSP vision is for a mixed-use district with a blend of retail, service retail and 
employment housing, in proximity to new and existing jobs.  The NCRSP will create a 
long range plan that emphasizes retail development, embodies the smart growth 
principles for a live-work, transit-oriented, pedestrian and bicycle-friendly neighborhood 
with a sense of identity and community, and will meet the future needs of the City of San 
Ramon residents.  The City should continue to develop the Plan and initiate any 
implementing actions once complete. 

 
3. Continue to develop Dougherty Valley as a well-served neighborhood with strong links 

to the rest of San Ramon. 
The Dougherty Valley Plan calls for the area to be fully served by public facilities and 
resident amenities, including retail.  While much of the area has been built out, a number 
of facilities remain incomplete, particularly the Dougherty Valley Village Center at the 
southern end of the Valley.  The City will continue to work with the County and master 
developers to achieve the buildout of the Plan.   

 
4. Complete the buildout of the Northwest Specific Plan. 

The Specific Plan area encompasses over 350 acres of largely undeveloped land adjacent 
to the existing City limits on the east and west sides of Bollinger Canyon Road.  The City 
has approved the Faria Preserve project which consists of 786 residential units, a 
community park, house of worship, and educational site. 
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5. Continue to identify opportunities for infill and redevelopment throughout the City. 
San Ramon contains a number of low-density underused commercial properties primarily 
in the City’s Redevelopment Project Area.  Over the long term, these sites and adjacent 
properties could be reused to support the development of housing, employment space, 
and other new, compact, mixed-use development.  The City and its Redevelopment 
Agency should work with property owners to facilitate this process, particularly in the 
Crow Canyon Specific Plan Area 
 

Implementation Actions 
 

A. Continue Bollinger Canyon Road improvements to facilitate access to Dougherty 
Valley and City Center. 
 

B. Continue to prepare the North Camino Ramon Specific Plan, with a goal of completion 
in Spring 2011. 
 

C. Continue to support the planning and development of the Norris Canyon HOV on/off-
ramp. 
 

D. Continue to work with the County and Shapell Homes to oversee the design and 
construction of the remaining Dougherty Valley residential units and the Dougherty 
Valley Village Center. 
 

E. Continue to support the Northwest Specific Plan master developer in efforts to secure 
the necessary Regional permits and implement the Plan. 
 

F. Continue the planning and development process for 9000 Alcosta Boulevard as a 70-unit 
affordable senior housing development. 
 

G. Continue the planning and development process for the Alcosta Medical Arts, a 40-unit 
senior housing development at the 9200 block of Alcosta Boulevard.   
 

H. Continue to execute the San Ramon Redevelopment Plan, the Crow Canyon Specific 
Plan, and the Agency’s Five-Year Implementation Plan. 
 

I. Continue to support private efforts to consolidate and develop underused properties 
throughout the City.   
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Implementation Plan 
 
This section details the timing, priority, and responsible parties for implementation of each of the 
actions listed under Goals A through D.   
 
While all the implementation actions play a vital role in supporting the City’s economic 
development, the “Primary,” “Secondary,” and “Tertiary” priority designations help City staff 
allocate time and resources efficiently.  Staff will pro-actively implement “Primary” actions as 
immediate objectives with an approximate 18-month timeframe.  Staff will address “Secondary” 
items pro-actively, but in a less immediate fashion, with an 18-36 month timeframe.   Lastly, staff 
will respond to “Tertiary” items reactively, taking advantage of opportunities as they present 
themselves.
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Appendix A: Economic Trends and Opportunities Report 
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Appendix B: Data Tables 
 
 
Table 1:  Population and Household Trends, 2000-2009

% Change
San Ramon 2000 2009 (est) (a) 2000-2009
Population 44,722      63,230 41.4%
Households 16,944      24,245 43.1%
Average Household Size 2.63          2.60

Household Type (b)
  Families 71.7% 71.0%
  Non-Families 28.3% 29.0%
Tenure
Ow ner 71.3% 70.9%
Renter 28.7% 29.1%

Contra Costa County
Population 948,816 1,061,325     11.9%
Households 344,129 387,147        12.5%
Average Household Size 2.72          2.71              

Household Type (b)
  Families 70.4% 70.4%
  Non-Families 29.6% 29.6%
Tenure
Ow ner 69.3% 69.7%
Renter 30.7% 30.3%

Bay Area (c)
Population 6,783,760 7,377,288     8.7%
Households 2,466,019 2,656,468     7.7%
Average Household Size 2.69          2.63              

Household Type (b)
  Families 64.7% 64.8%
  Non-Families 35.3% 35.2%
Tenure
  Ow ner 57.7% 57.8%
  Renter 42.3% 42.2%

Notes:
(a) 2009 estimates for population, households, and household size provided by California 
Department of Finance. 2009 estimates for household type and tenure provided by Claritas.
(b) A family is a group of tw o people or more related by birth, marriage, or adoption and 
residing together.
(c) The nine-county Bay Area includes Alameda, Contra Costa, Marin, Napa, 
San Francisco, San Mateo, Santa Clara, Solano, and Sonoma counties.
Sources: Claritas, 2000 and 2009; California Department of Finance, 2009; BAE, 2010.  
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Table 2:  Household Income Distribution, 2009

San Ramon
Contra Costa 

County Bay Area (a)
Household Income % of Total % of Total % of Total

Less than $15,000 2.3% 6.8% 7.8%
$15,000 to $24,999 2.2% 5.9% 6.2%
$25,000 to $34,999 2.2% 6.5% 6.7%
$35,000 to $49,999 5.9% 10.9% 11.0%
$50,000 to $74,999 13.0% 17.6% 17.3%
$75,000 to $99,999 14.4% 14.8% 14.2%
$100,000 to $149,999 26.1% 19.7% 18.8%
$150,000 to $249,999 24.7% 12.1% 12.3%
$250,000 to $499,999 6.9% 3.8% 3.7%
$500,000 and over 2.3% 1.9% 1.9%

Total 100.0% 100.0% 100.0%

Median Household Income

Per Capita Income

Notes:
(a) Bay Area includes Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano 
and Sonoma counties.
Sources: Claritas, 2009; BAE, 2010.

$76,862

$37,259

$117,212 $78,815

$54,718 $37,300
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Table 3:  Population and Household Projections, 2010 to 2030

San Ramon (a)
% Change

2010 - 2030
Population 34.2%
Households 30.0%

Contra Costa County
% Change

2010 - 2030
Population 16.8%
Households 17.5%

% Change
Population by Age Number Percent Number Percent 2010 - 2030
19 years and under 285,500 26.2% 315,100 24.7% 10.4%
20 - 44 years 362,200 33.2% 414,800 32.6% 14.5%
45 - 64 years 288,900 26.5% 286,000 22.5% -1.0%
65 and over 153,700 14.1% 257,800 20.2% 67.7%

Totals 1,090,300 100.0% 1,273,700 100.0% 16.8%

Bay Area (b)
% Change

2010 - 2030
Population 18.8%
Households 18.9%

% Change
Population by Age Number Percent Number Percent 2010 - 2030
19 years and under 1,805,200 24.6% 2,002,700 23.0% 10.9%
20 - 44 years 2,587,300 35.2% 2,980,100 34.2% 15.2%
45 - 64 years 1,930,200 26.3% 1,950,300 22.4% 1.0%
65 and over 1,019,000 13.9% 1,786,200 20.5% 75.3%

Totals 7,341,700 100.0% 8,719,300 100.0% 18.8%

Notes:
(a) "Population by Age" information is not available at the city-level.
(b) Bay Area includes Alameda, Contra Costa, Marin, Napa, San Francisco, 
San Mateo, Santa Clara, Solano, and Sonoma counties.
Sources:  ABAG Projections, 2009;  BAE, 2010.

3,171,940

2010 2030
7,341,700 8,719,300

23,660

2030

30,760

392,680 461,330

2010
63,500 85,200

1,090,300 1,273,700
2010 2030

2,667,340

  



 

 44  

 
Table 4:  Employment Projections, San Ramon and Contra Costa County, 2010 to 2030

% Change
Employment Sector Number Percent Number Percent 2010 - 2030
Agriculture, Natural Resources 490            1.2% 370            0.7% -24.5%
Manufacturing, Wholesale, Transportation 5,180         13.0% 5,170         10.4% -0.2%
Retail 3,400         8.5% 3,870         7.8% 13.8%
Financial & Professional Service 11,830       29.7% 15,260       30.8% 29.0%
Health, Education, Recreational Service 7,520         18.9% 9,830         19.8% 30.7%
Other (b) 11,430       28.7% 15,120       30.5% 32.3%

Total 39,850       100.0% 49,620       100.0% 24.5%

% Change
Employment Sector Number Percent Number Percent 2010 - 2030
Agriculture, Natural Resources 2,550         0.7% 2,550         0.5% 0.0%
Manufacturing, Wholesale, Transportation 52,800       14.0% 67,890       13.1% 28.6%
Retail 43,870       11.6% 60,710       11.7% 38.4%
Financial & Professional Service 85,510       22.7% 117,310     22.7% 37.2%
Health, Education, Recreational Service 131,420     34.9% 184,460     35.7% 40.4%
Other (b) 60,670       16.1% 83,990       16.2% 38.4%

Total 376,820     100.0% 516,910     100.0% 37.2%

% Change
Employment Sector Number Percent Number Percent 2010 - 2030
Agriculture, Natural Resources 24,520       0.7% 25,470       0.5% 3.9%
Manufacturing, Wholesale, Transportation 717,180     20.6% 913,960     19.3% 27.4%
Retail 347,400     10.0% 491,310     10.4% 41.4%
Financial & Professional Service 766,860     22.1% 1,076,540  22.7% 40.4%
Health, Education, Recreational Service 1,120,700  32.2% 1,529,930  32.3% 36.5%
Other (b) 499,180     14.4% 701,520     14.8% 40.5%

Total 3,475,840  100.0% 4,738,730  100.0% 36.3%

Notes:
(a) Due to ABAG reporting geography, the City of San Ramon lists employment for a subregion that includes San Ramon.
(b) The "Other" sector includes construction, information, and government jobs.  
(c) Bay Area includes Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano 
and Sonoma counties.
Sources: ABAG, Projections, 2009;  BAE, 2010.

2030

2010 2030

San Ramon (a)

Contra Costa County

2010

2010 2030

Bay Area (c)
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Table 5: San Ramon Employment Data, 2003-2008

Total Percent
Industry Number Percent Number Percent Change Change
Agriculture, Forestry, Fishing & Hunting (b) NA 45           0.1% NA NA
Mining (b) NA (b) NA NA NA
Utilities (b) NA (b) NA NA NA
Construction 1,397      4.5% 1,390      4.1% (7)         -0.5%
Manufacturing 2,444      7.8% 3,472      10.3% 1,029   42.1%
Wholesale Trade 1,795      5.8% 1,525      4.5% (271)     -15.1%
Retail Trade 2,623      8.4% 2,771      8.2% 148      5.7%
Transportation & Warehousing 722         2.3% 740         2.2% 17        2.4%
Information 6,366      20.4% 6,207      18.4% (160)     -2.5%
Finance & Insurance 3,033      9.7% 2,132      6.3% (901)     -29.7%
Real Estate Rental & Leasing       595         1.9% 826         2.4% 231      38.8%
Professional, Scientif ic & Technical Skills 3,310      10.6% 3,548      10.5% 238      7.2%
Management of Companies & Enterprises 258         0.8% 233         0.7% (25)       -9.8%
Admin. Support, Waste Mgmt & Remediation 1,543      4.9% 2,144      6.4% 601      38.9%
Educational Services           149         0.5% 300         0.9% 151      101.8%
Health Care & Social Assistance      2,300      7.4% 2,942      8.7% 642      27.9%
Arts, Entertainment & Recreation 648         2.1% 577         1.7% (71)       -11.0%
Accommodation & Food Services         1,871      6.0% 2,523      7.5% 653      34.9%
Other Services                           799         2.6% 699         2.1% (101)     -12.6%
Non-Classif ied                       (b) NA 149         0.4% NA NA
Federal Government (c)                           (b) NA (b) NA NA NA
State Government (c)                             (b) NA (b) NA NA NA
Local Government (c)                             822         2.6% 876         2.6% 54        6.5%

Total (b) 31,220    100.0% 33,734    100.0% 2,515   8.1%

Notes:
(a) Third quarter data averaged over three months (July-September)
(b) Employment w as suppressed by EDD due to the small number of f irms reporting in this category.  Total employment 
includes jobs in these categories.
(c) Government employment includes w orkers in all sectors, not just public administration.  For example, all public school 
staff are in the Government category. 
Sources: California Employment Development Department, 2010; BAE, 2010

Q3 2003- Q3 2009
Q3 2003 (a) Q3 2008 (a)

  


