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The City of

Purpose of the Economic Development Strategic Plan (EDSP)

The EDSP is a living document that establishes direction for San Ramon’s short and long-term
economic development. The Plan identifies goals, strategies, and implementation actions for the
City to pursue as it enacts business retention, expansion, and attraction efforts, supports a fiscally
healthy government, realizes key development projects across the City, and makes San Ramon a
better place to live and work. In addition, the EDSP is the primary tool for the implementation of
the Economic Development Element of the City’s General Plan, and is referenced therein.

EDSP Overview
The EDSP is organized into Goals, Strategies, and Implementation Actions.

Goals are overarching, broad statements regarding the City’s economic development priorities.
These are as follows:
e Goal A: Maintain and Expand Existing Firms and Attract New Employers to San Ramon
e Goal B: Maintain and Strengthen San Ramon’s Fiscal Vitality
e Goal C: Maintain and Enhance San Ramon’s High Quality of Life
e Goal D: Implement Key Planning and Development Projects

Strategies are policies and methods for achieving the Goals.

Implementation Actions include specific initiatives that the City should undertake to enact the
Strategies and achieve its Goals. The EDSP also includes an Implementation Plan, which
identifies a timeline and responsible agency for realizing the actions identified in the EDSP.

The Goals, Strategies, and Implementation Actions in the EDSP were based on input and data
from the following:

San Ramon Economic Development Strategic Plan, 2005

Interviews with local stakeholders conducted throughout 2010

San Ramon Economic Trends and Opportunities Report, 2010 (see Appendix A)

San Ramon Supportable Retail Space Analysis, June 2009

Economic Development Element, City of San Ramon General Plan

Review and input from the San Ramon Economic Development Advisory Committee
(EDAC) throughout 2010

e  Community workshops held in October 2010



Goal A: Maintain and Expand Existing Firms and Attract New
Employers to San Ramon

San Ramon benefits from a strong and diverse employment base, with jobs distributed among
various business sectors. This variety has helped San Ramon ride out shifts in the national and
regional economies. The City should build upon and diversify its current economic base by
retaining, expanding, and attracting firms in key business sectors. Opportunities may also arise to
attract more jobs as firms restructure and consolidate their operations. In addition, the City
should also enact strategies to maintain and support its major employers, while encouraging
growth among mid-sized firms, small businesses, and start-ups.

Strategies

1. Continue to improve and expand upon the City’s retail base, focusing in particular on
region-serving retail offering comparison shopping goods.
Although San Ramon has several successful neighborhood and community shopping
centers, the City’s affluent households, large daytime worker population, and rapid
growth rate indicate strong market support for additional retail space. Interviews with
national and regional retailers confirm this conclusion. In particular, strong demand
exists for stores with apparel, home furnishings, and other comparison shopping goods.
Currently, San Ramon residents leave the City to purchase these items, leading to a
significant amount of retail “leakage.” New region-serving retail stores in San Ramon
would help recapture some of these lost sales. At the same time, existing shopping
centers could be enhanced through improvements in design and tenant mix. These steps
would improve local shopping opportunities in San Ramon, help attract shoppers from
outside the City, diversify the local economy, and generate additional annual sales tax
revenue for the City.

2. Capitalize on growth in the green/clean technology industry, and aim to retain, grow,
and attract firms in this sector.
The clean technology industry in California is growing faster than the economy as a
whole.> The East Bay houses 1,100 clean tech companies employing 30,900 workers,
making it the second-largest clean tech employment base, compared to San Diego,
Silicon Valley, Los Angeles, Inland Empire, and Upper San Joaquin Valley. Moreover,
the East Bay is ranked third in clean tech innovation in the State, after Los Angeles and
Silicon Valley, based on the number of patents, venture capital investments, small
business tech grants, startups, and “gazelle” companies (i.e., rapidly growing firms).

! Innovating the Green Economy in CA Regions. Center for Community Innovation, UC Berkeley. 2010.



Contributing to these trends, the i-GATE Innovation Hub program, Innovation Tri-Valley
Plan, Livermore Valley Open Campus (LVOC), Sandia and Lawrence Livermore
National Laboratories (LLNL) all aim to establish the Tri-Valley as a center for clean
tech innovation.

The City should tap into these efforts to promote local job growth. Most clean tech start-
ups require low-cost industrial and flex space, a relatively rare product type in San
Ramon. Some existing underutilized buildings may have the potential to convert to this
type of space. However, more mature firms with administrative and management
headquarters often require the type of Class A office space found throughout San Ramon.

3. Retain, expand, and attract firms that make up San Ramon’s economic base, including
businesses in the Information sector, Professional, Scientific, and Technical Services
sector, the Health Care industry, and the Accommodation & Food Services industry.
Together, these sectors represent the core of San Ramon’s economy, making up
approximately 45 percent of the City’s total jobs. Moreover, the Accommodation and
Food Services industry and Health Care sectors have shown strong growth, increasing by
35% and 28% respectively between 2003 and 2008. The City should continue to support
the retention, expansion, and attraction of firms in these sectors. As shown by recent
leasing activity at Bishop Ranch, opportunities for job attraction may occur as firms
consolidate and restructure their workforce in response to the economic downturn. As an
example of this effort, the City has supported the Tri-Valley Convention and Business
Bureau by helping establish an independent funding source through the Tourism Business
Improvement District.

4. Support small business development and expansion in San Ramon.
As of 2005, small firms in San Ramon with up to 25 employees and medium-size firms
with 26 to 75 workers made up the bulk of employers and collectively represent almost
36 percent of total jobs in the City. In addition to providing steady employment for a
significant share of the local economy, small businesses have the potential to expand and
thrive in the right environment. In fact, Innovation Tri-Valley identifies a concentration
of “gazelles” in the Tri-Valley, defined as new rapidly growing firms.

These start-ups are sparked by the kind of entrepreneurialism and innovation associated
with communities such as San Ramon, with high educational attainment and household
incomes and a well-established set of existing firms. Businesses can emerge as
established professionals create new ventures and spin-off existing companies. Bishop
Ranch and other office projects also offer space to serve smaller companies, as well as
the potential for partnership, collaboration, and synergy between new and established
firms. Resources such as the San Ramon Chamber of Commerce, the San Ramon Public
Library, the Contra Costa County Small Business Development Center, the Tri-Valley
Business Council, the East Bay Economic Development Alliance, and the East Bay
Innovation Group all create a supportive environment for small business start-ups and
expansion.

5. Continue to enhance and promote the City’s business-friendly environment, including
an efficient, equitable, and predictable permitting process.
The City of San Ramon should continue to promote a culture of business support among
its staff. City employees should be well-informed and willing to assist firms with their
concerns and needs, particularly staff that interface with the public for licenses, permits,

2 Innovation Potential in the Tri-Valley. Innovation Tri-Valley Initiative. July 22, 2010.



planning, and other business services. In addition, the City’s fee schedule and permitting
process should be efficient and cost competitive with neighboring communities. The
City should also continue to collaborate with the San Ramon Valley Fire District on their
role in the permitting process and the services they provide to the business and
development community.

6. Provide adequate land use designations to accommodate planned development, with
business and commercial areas complementing residential and public uses.
A mix of these uses helps support a healthy jobs-housing balance in the City, facilitates a
day and night-time economy, and can help limit auto trips. Furthermore, a diversity of
land uses allows for a variety of business sectors to locate in San Ramon. The City is
currently working on the North Camino Ramon Specific Plan with this goal in mind.

7. Continue to reinforce and participate in regional economic and workforce development
efforts.
Workforce development occurs through a network of public and private educational
systems that span K-12 schools, community colleges, four-year institutions, advanced
degree programs, and training initiatives. In the Tri-Valley, workforce planning and
implementation is led by Diablo Valley College, the Contra Costa and Alameda
Workforce Investment Boards (WIBs). At the same time, several regional economic
development efforts span the Tri-Valley and East Bay. As noted above, these include a
concentrated initiative by Innovation Tri-Valley and other stakeholders to establish the
region as a center for clean technology and energy efficiency-related research,
development, and employment. The City of San Ramon should continue to support and
participate in all these efforts.

Implementation Actions

Business Retention, Expansion, and Attraction

A. Assemble and promote a City Business Incentive Package that highlights the benefits of
locating in San Ramon. These strengths include a highly qualified workforce, high
household incomes, a range of housing options, low business fees and taxes, excellent
municipal services, a well-run City government, and the generally high quality of life in
the City. In addition, the Package should contain information on educational, training,
and business development resources, and local government contacts. In particular,
information on local venture capital, start-up funding, grant, and financing resources
should be highlighted, with the appropriate contact information for each source.

B. Create marketing materials to support firm attraction, and regularly update the City
website with information regarding population, household income, education, and
employment trends in San Ramon. Coordinate with Bishop Ranch on this marketing
initiative to help in their efforts to attract tenants.

C. Continue to collaborate with the existing network of business services in San Ramon
and the region, and direct new firms to these services through informational materials
such as the Business Incentive Package (described above) and the City website. Business
services include the San Ramon Chamber of Commerce, the San Ramon Public Library,
the Contra Costa County Small Business Development Center, the Tri-Valley Business
Council, the East Bay Economic Development Alliance, and the East Bay Innovation
Group. Each of these groups should cross-market their respective programs.



D. Encourage the development of underused properties or older office/industrial facilities as
low-cost flex-space to attract start-up firms in the clean technology sector.

E. Continue to partner with commercial real estate brokers and property managers to
provide property and marketing information to potential businesses looking to locate in
the region, and a clear understanding of the entitlement process. Outreach to brokerage
and property management services could occur through distribution of the Business
Incentive Package described in Implementation Action A.

F. Maintain ongoing communication with local venture capital groups, angel investor
groups (e.g., Keiretsu Forum), entrepreneur assistance programs (e.g., Tri-Valley
Innovation Network), and local banks to identify any businesses looking to expand or
relocate in the area and to encourage investment in the community. Use these contacts as
another avenue for distributing the Business Incentive Package and other marketing
materials.

G. Establish ongoing communication with existing businesses, particularly larger
employers. (e.g., through special meetings with City staff, an annual summit, or both).
The Chamber of Commerce and other business leaders should play an active role in this
process. Consider hosting a San Ramon Economic Development roundtable, inviting
members of the local business community to understand market trends, their needs, and
how the City can continue to support local employers.

H. Continue to monitor leasing activity among retail and larger office users in San Ramon,
noting when leases are set to expire, as firms often use this as an opportunity to
reconsider their location. The City should pro-actively contact these firms and help
assure that they remain in San Ramon.

I. Establish a communication plan with small businesses in San Ramon, working through
the City’s business license database to assemble a contact list. An initial program might
be to conduct a survey of small businesses in San Ramon to understand their needs and
how the City can support their growth.

J. Consider contracting with local firms for public services when feasible. Establish a list
of local vendors that receive Requests for Proposals when they are issued by the City.

K. Encourage and facilitate partnerships between the St. Mary’s College, Sacramento
State University, University of San Francisco and UC Davis Executive MBA
programs and local firms. These could include a coordinated effort to tailor the
programs to address the needs of San Ramon employers and business sectors.

L. Collaborate with Bishop Ranch to support social and networking opportunities for
local employers. Bishop Ranch representatives report that these events improve the
quality of life of their tenants, help spark business-to-business activity, and position
Bishop Ranch as a full-fledged community, rather than just a conventional business park.
These events could be organized around holidays, sports and recreation, and dining and
entertainment.

Retail Development

M. Continue to support the planning and construction of the San Ramon City Center
project. To the extent possible, the City should provide technical assistance to the



developer on the permitting process and install the necessary supporting infrastructure to
allow the development to proceed as quickly as possible, once plans are submitted.

Pursue the attraction of region-serving retail in the North Camino Ramon area, and
plan for this use through the Specific Plan process.

Organize and implement a marketing campaign to encourage residents to shop in San
Ramon, possibly in partnership with the Chamber of Commerce and other local business
interests, such as local shopping center owners. The campaign could occur as an insert in
regular City mailings such as the Recreation Guide. The City can also distribute
materials on a quarterly basis via its email broadcast list. Streetscape and design
elements (e.g., banners, signage) can also be installed to celebrate San Ramon and
encourage residents to shop locally.

Maintain ongoing communication (e.g., through an annual meeting) with owners and
operators of existing San Ramon shopping centers. Discuss creative strategies and
approaches for the centers to work with the City to improve operations, such as signage,
circulation, and center design. A retail specialist could participate in this process to
recommend improvements.

Engage retail brokers and other industry specialists to identify tenants for new and
existing shopping centers in San Ramon. Tenants should fill unmet retail needs within
the local and regional market. San Ramon and its surroundings are best characterized as
an affluent family-oriented community in a very strong regional market; retail options in
the City should look to serve this demand.

Continue to track retail industry trends through conferences, industry publications, and
communication with industry representatives, such as brokers and developers.

Land Use Planning and Development

S.

Maintain a streamlined, efficient, and predictable City permitting process. The
permitting process should be prepared to handle specialized tenant improvements in
health care and other technical industries to support growth in these sectors.
Furthermore, City fees should be competitive with neighboring cities, while effectively
recovering costs. Additionally, continue to coordinate with the San Ramon Valley Fire
District to help ensure an efficient and predictable permitting process while preserving
public safety goals.

Establish General Plan and zoning designations that allow for a blend of
complementary uses throughout the City. In particular, these designations should allow
sufficient sites for the key industries outlined above, namely Clean Technology,
Information, Professional, Scientific, and Technical Services, and Health Care sectors.

Continue to update the City’s zoning regulations and other plans and policies as
necessary to allow progressive and efficient floor-to-area-ratios (FARS), parking
standards, and other development regulations in accordance with the General Plan.



Regional Economic and Workforce Development

V. Collaborate with Diablo Valley College San Ramon Campus, UC Davis, St. Mary’s
College of California, Sacramento State University, and University of San Francisco
campuses in San Ramon, the Workforce Development Board, and others, to strategize on
workforce development efforts and services for local businesses seeking employee
training. To the extent possible, educational programs at these institutions should be
linked with San Ramon’s key industries, while considering other vital sectors in the Tri-
Valley region as well. These efforts should include training for expanding industries as
well as well-established service trades.

W. Continue to participate in the planning and implementation of the i-GATE Innovation
Hub program and Innovation Tri-Valley Plan, which together seek to establish the
Tri-Valley as a center for clean technology and energy efficiency-related research,
development, and employment. i-GATE’s major initiatives include supporting an energy
technology incubator, supporting the Livermore Valley Open Campus (LVOC),
developing graduate level academic facilities, programs in the Tri-Valley, and marketing
the region as a technology hub. As part of this implementation action, the City should
keep abreast of development at the LVOC and activities at Sandia and Lawrence
Livermore National Laboratories (LLNL) to leverage these resources into local
economic development in San Ramon. For example, the City could hold quarterly
meetings with representatives from the LVOC, Sandia, and LLNL to look for potential
economic development partnerships (e.g., space location for technology transfer firms).
As part of this communication, San Ramon could report blocks of available space to the
labs to help promote the City as a potential location for partner firms. This relationship
would also benefit the labs as evidence to federal funding agencies of their efforts to
promote economic development.

X. Explore partnerships with St. Mary’s College, Sacramento State University, and UC
Davis’ Executive MBA programs, the Tri-Valley Business Council, and East Bay
Economic Development Alliance to develop a program to “retrain” workers with greater
educational attainment to become entrepreneurs in emerging sectors, such as the clean
technology industry.



Goal B: Maintain and Strengthen San Ramon’s Fiscal Vitality

Like many local California
jurisdictions, San Ramon has
experienced fiscal challenges in recent
years, with costs outpacing revenues
during the ongoing economic downturn.
Declines in property and sales taxes,
rising retirement and medical insurance
rates, and the State’s budgetary deficit,

: 8 have all affected the San Ramon
General Fund. However thanks to a conservative fiscal policy and a relatively stable local
economy, the City has managed to weather these concerns better than most California
jurisdictions. The EDSP presents strategies to maintain and strengthen the City’s fiscal position,
and allow continued provision of high quality municipal services.

Strategies

1. Retain, expand, and attract retail sales tax revenue-generating businesses to San
Ramon.
As noted in Goal A, local demographics suggest strong potential for additional retail
space in San Ramon. The City should pursue the development of additional retail space
to generate more sales tax revenue, while maintaining its existing retail base.

2. Consider the fiscal impact of land use decisions during planning initiatives, such as the
North Camino Ramon Specific Plan and the City’s General Plan.
Land use planning decisions have fiscal impacts on the City, affecting revenues from
sales tax, property tax, and other sources, as well as the demand on municipal services.
The City should conduct fiscal impact analyses of major land use plans to consider the
effects of these programs on municipal finances.

3. Leverage new development to generate service fees for the City, and ensure that these
fees are commensurate with the cost to entitle and approve projects.
New residential and commercial development generates fees that allow the City to
continue providing high-quality services. Fees should be set to a level that allows cost-
recovery, while remaining competitive with neighboring jurisdictions.

4. Ensure that new development covers the associated operating and capital costs it
generates.
New residential and commercial development generates costs to the City in the form of
infrastructure improvements and greater demands on local services. The City should
assure that these costs are effectively addressed so that development “pays its own way,”
while remaining sensitive to financial feasibility considerations and development costs.

5. Enhance the City’s Business-to-Business (“B2B”) sales tax revenue.
Given the dynamic nature of B2B sales, the City should not rely on them for consistent
ongoing revenue. Nevertheless, they play a vital role in the City’s finances. As such,
steps should be taken to optimize local B2B sales by encouraging local firms to report
San Ramon as the point-of-sale for their transactions. Communicating with local firms



on this issue also helps the City gain a better understanding of technology, business, and
regulatory trends that impact B2B sales.

Maintain an operating reserve consistent with the City’s reserve policy.

The City’s conservative fiscal policies, including its operating reserve, have allowed San
Ramon to weather the economic downturn better than most California jurisdictions. This
performance has also allowed the City to maintain a strong AAA bond rating, and access
more affordable debt for capital projects. The City should maintain its goal of a 50%
reserve against General Fund expenditures.

Implementation Actions

A

Pursue additional region-serving retailers to San Ramon, particularly those that generate
high levels of taxable sales.

Actively identify and implement opportunities to maximize sales tax generating uses
on infill properties. The City has recently worked with landowners to make more
efficient use of sites and successfully create opportunities for more sales tax generating
uses. The City should continue to look for these opportunities as they arise.

Identify and monitor major retail and B2B sales tax generators in the City. Maintain
ongoing communication with these firms to help maintain their presence in San Ramon.

Assure that new assessment districts effectively cover operational and capital costs of
new development, to the extent possible.

Continue to apply for regional, state, and federal grants for capital projects in San
Ramon.

Strategies and Implementation Actions related to the retail sector under Goal A would
also contribute to the City’s fiscal health by generating additional retail sales tax revenue.
These include efforts to maintain existing retailers, such as Actions M, N, and Q under
Goal A.



Goal C: Maintain and Enhance San Ramon’s High Quality of Life

San Ramon offers a high quality of life, with clean and safe neighborhoods, an extensive series of
parks and trails, a range of housing options, multiple recreation opportunities sponsored by the
City, and an attractive natural setting. The City’s well-educated professional population and an
excellent public school system further enhance the San Ramon’s appeal. Local campuses for
Diablo Valley College, Sacramento State University, UC Davis Extension, and the University of
San Francisco, St. Mary’s College, as well as classes through the City Park and Recreation
Department, also offer ongoing career training and lifelong learning opportunities for local
workers and residents. The EDSP supports all these factors, recognizing that a high quality of life
is a key element of successful local economic development.

Strategies

1. Continue to provide and improve high-quality public services and facilities for the
community, including recreational and cultural amenities.
San Ramon’s well-maintained streets, modern community facilities and parks, well-
managed City government, public library, and Performing Arts Center, all contribute to
the high quality of life in San Ramon. These factors make San Ramon an attractive place
to live, work, and invest. The City should continue its commitment to the maintenance,
improvement, and expansion of community facilities, and seek support from other public
and private institutions to further improve services.

2. Offer a range of housing types affordable to various income groups and the San
Ramon workforce.
San Ramon, like the rest of the Bay Area, has seen home values weaken in recent years.
However, these declines have been far less than the rest of the County. Between 2006
and 2009, the median home sale price in San Ramon fell by 27% to $690,000, compared
to a 59% decline countywide. Nonetheless, despite these trends, the City’s home prices
still remain largely out of reach to moderate-income households.

The availability of affordable housing plays a major role in employers’ locational
decisions, and helps them recruit and retain employees. The lack of affordable housing
also contributes to longer commutes and increased congestion, as local workers are
forced to live in more distant areas due to high housing costs. A range of housing prices
would allow new buyers and renters to enter the San Ramon housing market, settle into
the community, and stay in the City as their housing needs change.

10



3. Continue to work with the local school district to support San Ramon’s high quality
public education system, and provide shared facilities that serve both community
members and students.

The San Ramon Valley Unified School District (SRBUSD) is widely recognized for its
high academic standards and excellent student performance. Academically, SRVUSD
currently ranks 6th among all unified school districts in California, and is the highest
ranking unified school district in the state with enrollments of 9,000 or more.® The City
supports this success by continuing to work closely with the District in facilities planning,
and collaborating on shared facilities when appropriate. Furthermore, efforts should be
made to phase school development in time with new housing development to avoid
overcrowding at existing schools.

4. Enhance shopping opportunities for comparison goods in San Ramon, which is
already well-served by convenience retail in local shopping centers.
As noted in Goal A, demand exists for region-oriented comparison shopping in San
Ramon. Local access to these goods would allow residents to shop in the City,
supporting taxable sales and limiting the need to travel to neighboring communities for
their retail needs.

5. Broaden San Ramon’s dining and entertainment options.
Stakeholders report a limited number of high-end dining options in San Ramon, including
high-end family-oriented restaurants. High-quality restaurants, including chain stores
and independent operators, can offer evening entertainment for young couples and adults,
attractive dining options for business travelers and meetings, and can generate foot traffic
at new and existing shopping centers. Given the right site, a well-targeted restaurant
could flourish in San Ramon, thanks to the City’s high incomes, large baby-boomer
population, and professional workforce.

6. Strive for a sustainable city by promoting transit and non-auto transportation options,
transit- and pedestrian-oriented development, and energy efficiency measures in public
and private buildings.

Cities throughout the nation and region are recognizing the important of sustainability
measures as a way to reduce environmental impacts and signal a progressive attitude to
employers and residents. These measures also help improve the local quality of life by
reducing energy consumption and congestion, enhancing the streetscape, and offering
various transportation alternatives for residents. The City’s Climate Action Plan
exemplifies these efforts in San Ramon.

7. Work closely with the community when planning major new development projects.
The City should continue to engage the local community in planning initiatives such as
the City’s General Plan and the North Camino Ramon Specific Plan. In addition, the
City should encourage developers to pro-actively involve the San Ramon community in
planning major projects. These efforts help address local needs and concerns at the early
stages of the process, and can help build support for a project or plan.

8. Support community- and business-led initiatives to improve the local quality of life.
The City should continue to assist the local organizations (e.g., San Ramon Rotary Club,
San Ramon Historic Foundation) and businesses in their initiatives to make San Ramon a
better place to live, work, visit, and invest.

3 California Academic Performance Index, 2008, as cited in www.srvusd.k12.ca.us/district/overview/
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Implementation Actions

Many of the strategies above are addressed through the City’s 2008 Parks and Community
Services Master Plan, 2009-2014 Housing Element, and Climate Action Plan. These documents
contain detailed descriptions of City programs and actions that support recreation and cultural
amenities, affordable and workforce housing, and greenhouse gas reduction, respectively. The
EDSP references the relevant documents below, and lists additional implementation actions that
the City should pursue to maintain and enhance the City’s high quality of life.

A

Continue to implement and update the City’s Parks and Community Services Master
Plan.

Continue to put into practice the projects and programs identified in the City’s Housing
Element.

Finalize and execute the City’s Climate Action Plan.

Partner with the County, the Chamber of Commerce, local commercial property
managers, and others to encourage local employers to tap into the Bay Area Green
Business Program, which helps companies adopt green business practices and become
certified as Bay Area Green Businesses. For example, the City, Chamber, TVBC, and/or
shopping center managers could host a workshop for local firms to learn about and take
advantage of the program.

Continue to work with the San Ramon Valley Unified School District on the
development and maintenance of shared facilities to enhance educational and recreational
opportunities for community members. Examples of shared facilities include sports and
recreational uses, theaters, and libraries.

Continue to work with developers to plan for and construct community facilities and
services in conjunction with new housing development in Dougherty Valley and the
Northwest Specific Plan Area.

Urge developers to initiate public participation plans early in the development process.
Assist with the outreach for these efforts via the City’s website and local print and
electronic publications.

Continue to support efforts to expand and increase public transit service, consistent with
San Ramon’s Transit Plan (adopted in 2005). These include, but are not limited to, the
expansion of express bus service, increase fixed route service and implementation of
local neighborhood transit service. In addition, San Ramon supports efforts to improve
transit infrastructure along the 1-680 corridor, including implementation of the 1-680
Transit Corridor Improvements as identified in Measure J. These initiatives improve the
local quality of life, and support business attraction and retention efforts by promoting
alternate forms of transportation for local employees.

Continue to provide technical assistance and marketing support to community-led

events such as CarbolLoad, Primo’s Run for Education, the San Ramon Historic
Foundation Victorian Tea, and others.
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J. Strategies and Implementation Actions related to the retail sector under Goal A would
also contribute to the City’s quality of life by broadening options for comparison goods,
dining, and entertainment.
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Goal D: Implement Key Planning and Development Projects

San Ramon has a number of planning and development projects underway. These larger efforts,
coupled with infill opportunities throughout San Ramon, will add new homes, businesses, and
retail and entertainment options, contributing to the community’s overall vitality.

Strategies

1. Complete City Center and establish it as the “heart” of San Ramon.
The City Center development is fully-entitled and pending. Once complete, the
development will provide a residents and workers a central gathering place and a lively
mixed-use environment with retail and entertainment options. As noted in Goal A, the
City should provide technical assistance to the developer on the permitting process and
install the necessary supporting infrastructure to allow the development to proceed as
quickly as possible, once plans are submitted.

2. Continue to develop and implement the North Camino Ramon Specific Plan (NCRSP).
The NCRSP vision is for a mixed-use district with a blend of retail, service retail and
employment housing, in proximity to new and existing jobs. The NCRSP will create a
long range plan that emphasizes retail development, embodies the smart growth
principles for a live-work, transit-oriented, pedestrian and bicycle-friendly neighborhood
with a sense of identity and community, and will meet the future needs of the City of San
Ramon residents. The City should continue to develop the Plan and initiate any
implementing actions once complete.

3. Continue to develop Dougherty Valley as a well-served neighborhood with strong links
to the rest of San Ramon.
The Dougherty Valley Plan calls for the area to be fully served by public facilities and
resident amenities, including retail. While much of the area has been built out, a number
of facilities remain incomplete, particularly the Dougherty Valley Village Center at the
southern end of the Valley. The City will continue to work with the County and master
developers to achieve the buildout of the Plan.

4. Complete the buildout of the Northwest Specific Plan.
The Specific Plan area encompasses over 350 acres of largely undeveloped land adjacent
to the existing City limits on the east and west sides of Bollinger Canyon Road. The City
has approved the Faria Preserve project which consists of 786 residential units, a
community park, house of worship, and educational site.
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5.

Continue to identify opportunities for infill and redevelopment throughout the City.
San Ramon contains a number of low-density underused commercial properties primarily
in the City’s Redevelopment Project Area. Over the long term, these sites and adjacent
properties could be reused to support the development of housing, employment space,
and other new, compact, mixed-use development. The City and its Redevelopment
Agency should work with property owners to facilitate this process, particularly in the
Crow Canyon Specific Plan Area

Implementation Actions

A.

Continue Bollinger Canyon Road improvements to facilitate access to Dougherty
Valley and City Center.

Continue to prepare the North Camino Ramon Specific Plan, with a goal of completion
in Spring 2011.

Continue to support the planning and development of the Norris Canyon HOV on/off-
ramp.

Continue to work with the County and Shapell Homes to oversee the design and
construction of the remaining Dougherty Valley residential units and the Dougherty
Valley Village Center.

Continue to support the Northwest Specific Plan master developer in efforts to secure
the necessary Regional permits and implement the Plan.

Continue the planning and development process for 9000 Alcosta Boulevard as a 70-unit
affordable senior housing development.

Continue the planning and development process for the Alcosta Medical Arts, a 40-unit
senior housing development at the 9200 block of Alcosta Boulevard.

Continue to execute the San Ramon Redevelopment Plan, the Crow Canyon Specific
Plan, and the Agency’s Five-Year Implementation Plan.

Continue to support private efforts to consolidate and develop underused properties
throughout the City.

15



Implementation Plan

This section details the timing, priority, and responsible parties for implementation of each of the
actions listed under Goals A through D.

While all the implementation actions play a vital role in supporting the City’s economic
development, the “Primary,” “Secondary,” and “Tertiary” priority designations help City staff
allocate time and resources efficiently. Staff will pro-actively implement “Primary” actions as
immediate objectives with an approximate 18-month timeframe. Staff will address “Secondary”
items pro-actively, but in a less immediate fashion, with an 18-36 month timeframe. Lastly, staff
will respond to “Tertiary” items reactively, taking advantage of opportunities as they present
themselves.
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brokers and property managers

F. Maintaln ongaing communication with iocal varture
capltal groups, angal Investor groups, antreprensur
apalstance programs, and local banks

. Esfablish angoing communication with axisting
pusinessss, particularly larger employars
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|. Ezfablizh a commumication plan with small
buginezaes

J. Conshder contract ng with lecal firme for public
sarvices

K. Encourage and facilitata partnerships batwsan local
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N. Purgus the atirsction of reglon-sending retall In the
Horth Camino Raman araa

Compieds In 2011
Compietz In 2011
Ongaing
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Appendix A: Economic Trends and Opportunities Report

ECONOMIC TRENDS AND
OPPORTUNITIES

Contents
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| Pepulation and Employment Trends
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Development Resources

" Real Estate Market Overview

| Owerview of the Clean Tech Sector
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POPULATION AND
EMPLOYMENT TRENDS

Demographic Trends

C1 San Ramon had §3,200 residents in 2009
"1 strong population growih between 2000=2009

. Pepulstion Growh, 203200
§ s
. ‘Gas Faran I i Dot Counly ' By e

"1 strong growth projected to confinve through 2030
0 San Raman: £34%, County: =17%, Bay Areo: 103

L [ o,

By
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Demographic Trends
[

[ San Ramon has

A lorga shore of family houssholds

Highar housshald incomas than the County or Bay Area

Highsr homeownership rate than the County or Boy Area

San Ramon Confra Costa Go Bay Area
Household Type, 2003
Family T1% 0% ES%
M ri-Family 2o A% 5%
Homeownership Rate. 2003 T1% 0% 5a%
Madlan HH Income, 2009 §i7.212 78,818 §78,862
s w Ceilm TER

San Ramon Employment Trends

] Son Ramen confained approximately 32,700 jobs in 2008
8% incrense since 2003

[ Information sector plays major role in local economy
4,200 jobs (18% of total]
Slight dedline sircs 2003 |-2.5%)

[] Professional, Scientific, and Tech Services also vital
3,500 jabs [10% of taral]
7% groeth since 2003

[ Manufacturing third largest sector
10%% of tota

S e e 1 D e el Do XN

23



San Ramon Employment Trends

Other sactors experiencing strong growth, adding §00+ jobs
between 2003 and 2005

accormodation and Food Service (2,500 jobs, 8% of toral]

Health Care ard Social Assistarce (2,900 jobs, ¥3% of total]

Finance and Insurance has largest losses
2,100 jobs in 2008 (6% of fotal)
00 jobs lost since 2003 [30% dedine)

Maoderate job growth projected in San Ramon through 2030
San Ramon: 25% inorease fo 49,600 jobs
Tri-¥Walley: +39%
County: +37%%
Say Aroa- +36%

T 2 B e 1 D e el B o OO BE EER

Regional Employment Trends

East Bay continves to struggle with vnemployment during current
recession®

East Bay wnemployment rote, May 2010: 11.0%

California- 11.9%%

Mation: B.3%

Bay Area business leaders express confidence aboui economic
improvement

In Jung 2010 survey of 300 CEOs, $6% think conditions ore better than & maonths
ago; §3% axpect improverent over next & months

Job markst shows some signs of improvement
Tetal unduplicatod onlira job ads in the five-county Son Froncisco-Oalkdard area
increased by 40 percant this May compored to last May
Mumbier of rew onling job ads in May rose by 38 porcent compared to kst yeor
[includes all ods rat in previous reference pariod]

"B By o il -l i e el
Bisste Eroy sand OE LD X3
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Regional Employment Trends
]

[ Monetheless, recovery is expected to be a gradual process

East Say unempleyment forecasted fo remain above 10% through @2 2071*
East Say unemployment not axpacted to foll balow 8% wetil 2013%

Lnempleyment Hals
Wi Ty, el B8 i (el 3H1S

uuuuuuuu

e B Bimrmeina B3

EDUCATIONAL,
WORKFORCE, & BUSINESS
DEVELOPMENT RESOURCES
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Innovation Engines

i-GATE: Innovation for Green Advanced Transporiotion Excellence
pelzaton for HUE dosi H bmitred by Ciey of Liserraes and Samdia Laka, i=

parinsrhin with LML, locel jurisdicSions, sducchionel imS=ction, vordoro capital,

induwbry reprosentesicon, rescarch initctions, and coonamic dovoloprant crgonzesicns
Approvad by Stedo in Februery 20010 an 1 of 4 HUES in Califemia

Croates a notwork of rascurcon fo premobe sebroprencunship ond sconcmic

dewelopmant ercurd cloen trasspertation and ceargy tocheclogios

iHUE gasignesion will amirt in applying far Stess ond fedaral ceonomic dovalopment

funds, markefing, buinca attrection, vesturs capitel inveetmest

Acticn Plan currenily being proparcd for Shoto roview

Livermore Valley Open Campus
11 mers Faziley bsing plansed
Aimu b promebs sollaboratise bofwsen priveds sscter, ezademia, a=d Mational Labas

Arncherod by Sardic Huk for Inmevetion in the Tronsperbotios and Erergy Commeniy
[HITEC) ard LLML Infamesionel Centor for High Enorgy Dieneify Scioncs

Inneovation Engines

Innowation Tri-Walley
Parinarship botwoon public secior. businom, and edecalion

Aim to oifract l_:lllirbﬂtllﬂl e #a region, crocts on Mecceayron” of inncvation in tha Tr-Vallay,
ond ganorats attrast peblc fusding for cconomic devalopmast

Shaering emmiles incledae
Syoum
Addzpt
Sandia Matienal Lakerafarias
The Hertz Faendation
Chesran

Livarmors Trambor of Commeres

Lan Postar Calizge -J.J‘F. T

i Sienel Laberatary e
e Innovation
tri-valley
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Innovation Engines

East Bay Economic Development Allionce

Provide an array of reoweoss So cowist ihe Eas bay besiscan comemnity

Eas;tBa ) Premote sho Exat Boy an o lecals for busnoseza

LI
: Esprosors lecol bovisgan inferaaty in lecol ad regional policy mostore

Tri-Valley Business Cowncil

' I: : Similar rebz on EDAR, with o mars spocific fooun on the Tri-Vallsy
Exhablishod the Tri-Valley Innowation Motwark, shich links oréreproscuns,
adwisan, funden, ond Moticeal Labaraterize with geal of virtual incubaker
Feer tho Tri-Wallay

East Boy Innovation Group (eBig)

Miomizorship-based forom previding lochurss, warkisaps, spockars,
training scasicns, mef=orking evarfs and ofar bopical aclivitics arcund
tuchnzlogy excior

Workforce Development

Diable Walley College
‘Warkforro doveleprant inisiatives arsend 25 sdusefionel progroms covering o
brzad ramgo of indutrics end fiolds

In procoss of devolaping pregrame fer tho enorgy and haclth ssctors

Contra Costa and Alameda County Workferce Invesiment Boards
(WIBs)

Businze-lod publiz bediss, oppoirdsd by counsy Board of Suparsisan, rosponibls for
eccrdineding workforco dewelopmons pelicy and pregrams in the coundy

CA State Employment Training Panel (ETP}
Provides finanzial amirtonzo ko Caolifernia bosimcasse to suppert soitemizod workar
hrainisg
In Dzzzmbar, ETF awardad ever 5& willizn in trairing fusds to privars fires
Eant Bay roceived four of tha sovonsson grams for o tefal of 51,8 milion

Racipiznty includied Arryrin Bistocheelogica (Emaeyvilla), Bayor Hoolthzars (Borkaloy,
Richmend, Zzlyndra (Froment), and Kaissr Fousdesion Heapitale
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Small Business Development
Resources

San Raman Chamber of Commerce

Contra Casta Council Business Ponaol
Enlies Euiinsm dirsciory

Comtra Cesia County Business Portal

i i=e ressirss lor wrni Ere e cwesecn ond eecsprenacty

SCORE- Enst Bay Chapher

Frem ond [ow-ood Individunl odvics dor snirepressas

Contra Cesta Small Business Development Center
Fres Bninsn monogenent comuling, faining ard informo®on 1sseican

Eost Bay Small Business Development Cenfer
Expesrs cffee domes, comelng marvices and Buninem piomnisg reioursa

Contra Cesta County Library

Smezl| Eunirese cmiio-oe recouroan

San Ramon Educational Resources

Diakla Valley College

Genoral edecation slasess for pre-trassfor sallzge shudams

51 Mary's College
Exzzusien MEA Program

Uniwersity of Son Franciscoo
Undargreduate dograss and Tsaching Credansials

UC Davis
Exszusren ME2A Frogram

Sacramenta State University
Exzeusren ME2A Fregram

Corporate partnerships

2.5, Cheeran confribotions 1o Cal Hig
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REAL ESTATE MARKET
OVERVIEW

Housing Market

Madlan 3ales Price,

ap— Fimgle-Family Detached Homas

2NN [aR)
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S fE)
LR
e LIRLL
S [aR)
f il
i
R

-
o= ke )
]
ol sl Counly

f =i i

SOOD AN AN JO0F N D0e W ANV JO0E N

Sam Romon medion sales price for singe-fomily homes awer fwice County medion

Less dramatic price declines compored to County, 2006-2009
£an Raman -37%
Cossty, S9%
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Housing Market
Ex

i
San Aaion Madian Sales Price I| TEDD, 00 |

F )
lax.
HH AfGiakla
ifezoma Cabigo If2 (e =111 )
TR TR
Ml [100% AMD) 480 30 [ aara;zon|
iierats (120 AN §107, 150 | BaesdE00 |
l |
ax.
HH | Aferdaile |
incomae Sanagory D alas Price !
Wl LT PR
_-'f
1 Median sules price is well above affordable sules price for many

howseholds
Bosed on State-defined income limits and convaenfional financing terms

Aszsumas 30% of gross income spant on prircipal, inferast, taxes, insurarcs

i T8 HCT, SO0 Dakai, NDE KRS STE

Retail Market
=R

[ Approximately 1.3 millien sf of retail space in San Rameon
[] ity well sarved by neighborhood retail

[ ] ity also lies within frade areas of regienal centers

Regional conders: Broadway Plaza, Stoneridgo Mall
Powor centers: Hooenda Cressings, Metro 580
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Retail Market

Son Ramon shows solid lease rofes
Mid-Tear 2009 7.6%
Mid-Year 2070 7.1%
Avorage asking rata, in-ire seroes [HHE): $3.00,5

South Confra Costa Covnty® shows declining vacancies
Mid-Tear 200%: 6.5%
Mid-Tear 2010 5.6%
Avorage asking rata, inire storoes [HHE): $3.04,5

Eastern Alameda Couniy** has even greater vacancy rates
Mid-Year 200%: 12.1%
Mid-Year 2010 11.4%
Average osding rata, indira stores (HRR): $2004 5

el Sl + B Cirile, S A
L L= g L T
Same Temiem i 13

Retail Market

Local brokers report that San Ramon still commands sfrong lease
rofes

§3+, s fr_ HIEIF] i most cantars

Shops ot Bishop Ranch has rotes as high as 54/=q ft FEH

Brokers state that despite higher vacancies than in the past, San
Ramon remains a strong retail markef

Particular inforast from small restaurants

Market generally comparable fo Dorville ard Fleasanton, stronger tham
Dablin
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Retail Market

Summary of 2009 Retail Demand Analysis

San Ramon and its Trade Area can support a significant amouwnt
of refail space over the next 10 to 15 years
Son Romon has sigrificant leokoge in comparison goods cotegorias

Up to 1.0 milion =q. ft. from locol demand, plus 1.2 milion sq. ff. from Trode
Arga dorard

Paorticular demand im Geraral Morchandise, &pparsl, Housshold and Home
Furnishings, and Eating and Dirirg cotegories

However, a major amount of competitive refail exists and is
planned For the area

Given this competition, Saon Ramon must fake a strategic
approach to developing new Trade Area=serving retoil

Retail Market

e,
; {:'-.nr-.l.":
- loar th I:.'l'"-'w'.“\

& Farnae

._,.-"'; IJL"__'\_L. Ll Lhecpuiat \‘-.,'

&

U Caynn .":|:-'l. ibir P —

Marvice 4 ",
/ S0 LA MIPIRLE T .

" Neighborbood-Serving Shopping Cemars ™. .

Son Ramon's retail nodes can comploment one arathar, with the majority sarving bocal
residents ard employeaes, ard a selec few sarving the Tri-Valley ragion

Intarviews with rofoilers suggest San Bamon has copacity to atract wriges regional
rehailers that aveid direct competition with other Tri-Valley centers
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Office Market
=

Offsce Warancy in San Ramos

and Tri-valiey
=T
2.
il Y
% o Tr Y
= =g 200
£ =07 200
é £y
i
(1.
iR arae Ticvaley
Lo oy i L 1
FRamct

| San Ramen kos 12 million square feet of office spoce
Indudin appras. ¥ milllen vg- F.of Clan & oo
Larger ahars of teial TriVelley ofios npacs (445

Tri-¥alley a3 a whole had higher vocancies thon 2009, but has stabilized of 20%

Seaun iyl Tl Mt 0 Cabii ly el Dt TE

Office Market
En

Son Ramon has higher rents than rest of Tri=Valley (@2 2010)
San Ramon - $1.22/ 5q. f. (full-servics)
Tri-Yalley Averoge - $1.81 ) sq. f. [full-servics]

[l Motable San Ramen Lease Transactions in 2009:

Bank of the “ast: 2401 =g ft.
Robart Holf Infarnational: 234K sg. ft.

Paychex MHorth Amorica: 33K sq. ft.
Libgrty Muheal Holding Co: 28k sq. f1.

Seaun iaaily Tl Cs i, NE S Collie i ok i K
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Office Market

Bishop Ranch reporis:
Rolativaly stable coospancy rares ower the last decade
Competition is from other cfios on tha 1660 and 1560 corridors
Howeves, as an advantage, San Ramon kas a more tkilled workforce fhan
eastern Alameda and rarthern Contra Costa countias
Bishop Rarch bas smaller and more remarcus tonants than in previous years
In 3000 ~ 70 fireea. bn 207 0: =500 Firs
V'll-"-l of Frma ars “jumbe” tonanés
w14 ora mid-tizad firme with about 20k #g. ft.
~1/2 ora imall firms wish up to Sk ag.
In razponse, Bishop Ranch plays a mora odive property maragament role |
croatas mors nateorking opporhenities for tfenants, and offers smaller, mora
flaxible wark spooes
Firms are incraasingly front-office locations, with growth in technology and
software industries, inclyding medical tadhralegy

Local Planning Initiatives

General Plan 2030
In firal stogas, with Final B cerified by Courcil
Inchedias now Air @uality ard Greenhouss Gas SBoament

Maorih Comine Rameon Specific Plan
Expaicted complation Spring 2071

Fecus on region-serdng retail with complemantary residentia
and commarcial wzes

City Center

Fully entitiod, but delayed by sconomic recassion
Infrastructure imprevaments on Boliinger Canyon Rd underwoy

Maoriliwest Specific Plan
F&6 of B30 units approved by City

Daveloper still sosking C& Rescwrces Agency parmits
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CLEAN TECHNOLOGY &
THE GREEN ECONOMY

Overview of the Green Economy

Core Gman Ecomomy: Fioms that provide services and goocs that
o the following as a cenfral part of their business: (1) Frovide
alterrafives 1o carbon based enengy, [2) Corserde the use of ensmy
and all reaberal resources, (31 Reduce polution (incuding gresnhoese
gasses) and repurpose wasis. Also reflepred fo a5 Sclean beoh Tims.

Examiplsc: Soker poaweer finm, recyoled namser mametaciurer, Enengy
Sudt companizs

Eucinescac Bult On Swetalnabllity Prinolples: Frms that
consider sustainamiEy throughout fhelr products’ fecycie
nmoagnas.

Example: Crganic food mersfaciurers {e.g., CIf Bar)
EBuclrzcoac Coneerdng Recownss: Susinsss=s tat ans
respamining thelr processes o find ways of conserddng
resources 1o reduce costs or respond fo reguialony chanpes.

Ewxamipla: Tradbons! aulo manufaciurers

ETSTRL DR |
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Core Green Economy

15 Segmenis of the Core Green Economy

Energy Seneration
Energy Efficiency
Transportation

Energy Storage

Air and Environment
Recycling and Waste
Water and Wastewaotber
Agriculfure

Research and Advocacy
Business Services
Finance and Investrment
Advanced Materials
Green Building

Manufacturing and Indestrial

Energy Infrastrecture

im0

Green Economy in Califernia

GTean Ceonomy Trende in Callfomis

Araan Firme AN Frme

1880 2008 % Ch 1280 EUDB:%'-G'l__muI-!

Estabizhments S8e1 12,253 I'z‘l.’::!" 1,178,050 Z,3B0EFE S 102%,
Jobs 584 IEIENE Iozawm | e4EEDIEE  1S023AT1 | 4% |

Ayg. Sslanlisnment Sz 214 13.2 ~3E% | 124 TE -3%
Total Sales (olllons 5] 1.3 21.4 | 0% | 1480332 20613 | &%
Samley par Warker () STAD4 120532 b % 26,373 14370 199,

_— L

The green economy is growing more rapidly than the economy as o

whole

Moen growth i= catablisemests, jobe, scles

A w=coer in tho Follewng didica, tho indwéry i rocoiving mors veeture copitel imsostmest and

has rmere “gozslles™ fan the oonomy ar o whals

Tancum | g e

e
ey i A

W
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Green Economy in California
I |

Wenture Capital Inwvesiments in Clean Tech and Cwerall, C&, 2000-2008
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Green Economy in Califernia
El =y

Gazelles as Share of all Establishments, CA, 1993-2008
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East Bay Green Economy Jobs
[ ]

_| East Bay howses 1,100 dean tech companies, employing 30,900
people*

Ind eeeat firme znd 2 largzat empleymans Bass, corparsd 15 Som Ciogs, Slicen Yelloy,
Lz Angelas, Inland Emgirs, Upper San Jeagein Vallay

_East Bay ranked #3 in dean tech innovation in the State, after Los
Angeles and Silicon Yalley

Irnovation meawrad by patenh, VO ivorirants, smell bosizcss toch grash, sharfups, and
“gozsle” companiza (Le., rapidly grewing Firea)
Eant Bay han:

20% of Srate’s cloen foch patenhy, compered te 539 ccrcan all cshor socton

1&5%% of doas foch ¥C fusdicg, compared o 10% evorall

‘8% of groon wartups, compared he 734 avarall

115%% of green gezalles, compared t= 7% evarall

B K s A s ot o i
anum | g e e By O R e e Sy et L M T

East Bay Green Economy Jobs
=x

e i1 Bty et vl L T
i
[ g
g dork i ggha [
AACE, RAGA S RAEE
1 0 E Lo E LD W M 1D 5 3000 LO il IE P L] L1

i

Bmorpp Nescarthard Sosviors  LRA0T LEd 13800 J0ul 43377108 :.(!'Ec"\ LT LA E] T ¥ 7 0k 1PRT JaN AN
Iwybngmnoragl rmig LT i 1833 L4 JJI:"\HJ . L% b i ®ip B 47 d B S LN
Senr Culiding LR 1# 133 L% LEm A ™ T g3 wmaE =N 0m 417 1T 1dM
Svrr Mlarndarlvang kR 12y a3 [ L) H AT 40 a8 may T 113 1 LW
Heer Tammelybor ADE 13 EEM 22 LERE LD L% A T HAF IILWE 3 AW LEN
Serptling ¢ Bemscistion AL 15 dMa 2P [T RN Rt - 1 IS B a0 MNadd A io 1E1 1L LaN
Taul Gwen FFRSE el R Y LM LEE W k-9 FE 1Ll 188 4N

— Eost Bay heavily focussd on Energy Ressarch and Services, duve fo presance
of notional laks, as shown by leoation quotiant (LG calculafion

| Ffrong employment growth in Environmental Services and (srecn Building,
compargd to $tate as o whole

aac'um |yl e i Bty i Faaith, Cibie i Sty Wb 1 By 30
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Venture Capital Trends
Ea

| Clean tech represents a majer compenent of WC
imwestment
52.8 bilion varod in US doan fach firm in 2009
5.2 bilken = 5F 2ay Aroe

| Wenture capital investment down from peak in
2006

033 declno in dollars, 15635 dodise in doals

_| Solar, ransportation, and energy efficiency sectors
received greatest investment in M. America

Erargy officioncy - FE593.3 millize [=g. Sikear Springe
Met=erks in Rodwood Ciny)

Erargy gensration - $654.5 milion (o.g., Merdic Windpowes
Heldingn in Sarkalay]

Trarapzreation - $3827 millize (2.9 Teala in Sam Carles)

Sancvm Fuiil L Py X103

Venture Capital Trends
[ » |

Distribution of Venture Capital Investments, CA Regions, 2000-2008

W ol Tobal WE
Funding

. Sl

5 Clearech v

- Funding

15

" [T Calfomia YO activity is
haavily concentrated in Silicon

4 l Yaolley

4 I_ [l Howavar, East Bay commands

strong share of clean tach

?‘tnfr wndin
& '*fﬁa‘ oo

.;a~
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Clean Tech Location Preferences

_| Firms tend to cluster near:
Worforo capibal
Rosserch uniwceni=icn for accom to lelbor end tocheclogy

Cthor Feme in secher

| Clean tech start-ups across all subsectors generally lean to single-story flex
bwildings

leberoated = cxating infraruchure (hypically rochenizel asd alocirizel systoms) dhat can be
loweraged end roussd in RED and febrication procaesss

Fropartion clio sypicelly hovs loser ramt

_| Less awailability of flex spoce in San Ramon, compared to inner East Bay
and Silicon Walley

_| San Romon’s Class A spoce appeals to more matere firms for HQ and fromt
office funciions

BEate b Ly LA, TE08|

Clean Tech Location Preferences
[ ]

| Example of mature firm with multiple spoce needs:
Solyndra (Fremont)
Thi= fil=: plcsoeeltaics for comearsial recfrepe
Cfics Foadgeararn leass = Froment
Temparary domsestrefion foesary — 120,000 of in Milpiras

Crer. 200F — Locwad 508500 of feemar BF bulding in Fage Industrial
Park

13 v, S0 Mmoo
1,000 permass ot
LR35 M bsan guorantss drom DOE, = $198 44 n vasiors capiial
dpproomatsly §5.40 ool par mosis ras
"1 Clean tech sector growth in San Ramon has potential but
will be gradual
Caopitalize == strong cloas ssch sector in Eoat Bay

=ZATE end Innevatics TrieWVellay will foclitato grewih in cnorgy
mibmcior

DWT oferts to axpand ansrgy fisld workfores ales premadon grows
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Appendix B: Data Tables

Table 1. Population and Household Trends, 2000-2009

% Change

San Ramon 2000 2009 (est) (a) 2000-2009
Population 44,722 63,230 41.4%
Households 16,944 24,245 43.1%
Average Household Size 2.63 2.60
Household Type (b)

Families 71.7% 71.0%

Non-Families 28.3% 29.0%
Tenure
Ow ner 71.3% 70.9%
Renter 28.7% 29.1%
Contra Costa County
Population 948,816 1,061,325 11.9%
Households 344,129 387,147 12.5%
Average Household Size 2.72 2.71
Household Type (b)

Families 70.4% 70.4%

Non-Families 29.6% 29.6%
Tenure
Ow ner 69.3% 69.7%
Renter 30.7% 30.3%
Bay Area (c)
Population 6,783,760 7,377,288 8.7%
Households 2,466,019 2,656,468 7.7%
Average Household Size 2.69 2.63
Household Type (b)

Families 64.7% 64.8%

Non-Families 35.3% 35.2%
Tenure

Ow ner 57.7% 57.8%

Renter 42.3% 42.2%
Notes:

(a) 2009 estimates for population, households, and household size provided by California
Department of Finance. 2009 estimates for household type and tenure provided by Claritas.
(b) A family is a group of tw o people or more related by birth, marriage, or adoption and
residing together.

(c) The nine-county Bay Area includes Alameda, Contra Costa, Marin, Napa,

San Francisco, San Mateo, Santa Clara, Solano, and Sonoma counties.

Sources: Claritas, 2000 and 2009; California Department of Finance, 2009; BAE, 2010.
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Table 2: Household Income Distribution, 2009

Contra Costa

San Ramon County Bay Area (a)
Household Income % of Total % of Total % of Total
Less than $15,000 2.3% 6.8% 7.8%
$15,000 to $24,999 2.2% 5.9% 6.2%
$25,000 to $34,999 2.2% 6.5% 6.7%
$35,000 to $49,999 5.9% 10.9% 11.0%
$50,000 to $74,999 13.0% 17.6% 17.3%
$75,000 to $99,999 14.4% 14.8% 14.2%
$100,000 to $149,999 26.1% 19.7% 18.8%
$150,000 to $249,999 24.7% 12.1% 12.3%
$250,000 to $499,999 6.9% 3.8% 3.7%
$500,000 and over 2.3% 1.9% 1.9%
Total 100.0% 100.0% 100.0%
Median Household Income $117,212 $78,815 $76,862
Per Capitalncome $54,718 $37,300 $37,259

Notes:

(a) Bay Area includes Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano
and Sonoma counties.

Sources: Claritas, 2009; BAE, 2010.
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Table 3: Population and Household Projections, 2010 to 2030

% Change

2010 2030 2010 - 2030

Population 63,500 85,200 34.2%
Households 23,660 30,760 30.0%
% Change

2010 2030 2010 - 2030

Population 1,090,300 1,273,700 16.8%
Households 392,680 461,330 17.5%
% Change

Population by Age Number Percent Number Percent 2010 - 2030
19 years and under 285,500 26.2% 315,100 24.7% 10.4%
20 - 44 years 362,200 33.2% 414,800 32.6% 14.5%
45 - 64 years 288,900 26.5% 286,000 22.5% -1.0%
65 and over 153,700 14.1% 257,800 20.2% 67.7%
Totals 1,090,300 100.0% 1,273,700 100.0% 16.8%
% Change

2010 2030 2010 - 2030

Population 7,341,700 8,719,300 18.8%
Households 2,667,340 3,171,940 18.9%
% Change

Population by Age Number Percent Number Percent 2010 - 2030
19 years and under 1,805,200 24.6% 2,002,700  23.0% 10.9%
20 - 44 years 2,587,300 35.2% 2,980,100 34.2% 15.2%
45 - 64 years 1,930,200 26.3% 1,950,300 22.4% 1.0%
65 and over 1,019,000 13.9% 1,786,200 20.5% 75.3%
Totals 7,341,700 100.0% 8,719,300 100.0% 18.8%

Notes:

(a) "Population by Age" information is not available at the city-level.

(b) Bay Area includes Alameda, Contra Costa, Marin, Napa, San Francisco,
San Mateo, Santa Clara, Solano, and Sonoma counties.

Sources: ABAG Projections, 2009; BAE, 2010.

43



Table 4: Employment Projections, San Ramon and Contra Costa County, 2010 to 2030

San Ramon (a)

2010 2030 % Change

Employment Sector Number Percent Number Percent 2010 - 2030
Agriculture, Natural Resources 490 1.2% 370 0.7% -24.5%
Manufacturing, Wholesale, Transportation 5,180 13.0% 5,170 10.4% -0.2%
Retail 3,400 8.5% 3,870 7.8% 13.8%
Financial & Professional Service 11,830 29.7% 15,260 30.8% 29.0%
Health, Education, Recreational Service 7,520 18.9% 9,830 19.8% 30.7%
Other (b) 11,430 28.7% 15,120 30.5% 32.3%
Total 39,850 100.0% 49,620 100.0% 24.5%

2010 2030 % Change

Employment Sector Number Percent Number Percent 2010 - 2030
Agriculture, Natural Resources 2,550 0.7% 2,550 0.5% 0.0%
Manufacturing, Wholesale, Transportation 52,800 14.0% 67,890 13.1% 28.6%
Retail 43,870 11.6% 60,710 11.7% 38.4%
Financial & Professional Service 85,510 22.7% 117,310 22.7% 37.2%
Health, Education, Recreational Service 131,420 34.9% 184,460 35.7% 40.4%
Other (b) 60,670 16.1% 83,990 16.2% 38.4%
Total 376,820 100.0% 516,910 100.0% 37.2%
2010 2030 % Change

Employment Sector Number Percent Number Percent 2010 - 2030
Agriculture, Natural Resources 24,520 0.7% 25,470 0.5% 3.9%
Manufacturing, Wholesale, Transportation 717,180 20.6% 913,960 19.3% 27.4%
Retail 347,400 10.0% 491,310 10.4% 41.4%
Financial & Professional Service 766,860 22.1% 1,076,540 22.7% 40.4%
Health, Education, Recreational Service 1,120,700 32.2% 1,529,930 32.3% 36.5%
Other (b) 499,180 14.4% 701,520 14.8% 40.5%
Total 3,475,840 100.0% 4,738,730 100.0% 36.3%

Notes:

(a) Due to ABAG reporting geography, the City of San Ramon lists employment for a subregion that includes San Ramon.
(b) The "Other" sector includes construction, information, and government jobs.

(c) Bay Area includes Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano

and Sonoma counties.

Sources: ABAG, Projections, 2009; BAE, 2010.



Table 5: San Ramon Employment Data, 2003-2008

Q3 2003- Q3 2009

Q32003 (a) Q32008 (a) Total Percent
Industry Number Percent Number Percent Change Change
Agriculture, Forestry, Fishing & Hunting (b) NA 45 0.1% NA NA
Mining (b) NA (b) NA NA NA
Utilities (b) NA (b) NA NA NA
Construction 1,397 4.5% 1,390 4.1% ()] -0.5%
Manufacturing 2,444 7.8% 3,472 10.3% 1,029 42.1%
Wholesale Trade 1,795 5.8% 1,525 4.5% (271) -15.1%
Retail Trade 2,623 8.4% 2,771 8.2% 148 5.7%
Transportation & Warehousing 722 2.3% 740 2.2% 17 2.4%
Information 6,366 20.4% 6,207 18.4% (160) -2.5%
Finance & Insurance 3,033 9.7% 2,132 6.3% (901) -29.7%
Real Estate Rental & Leasing 595 1.9% 826 2.4% 231 38.8%
Professional, Scientific & Technical Skills 3,310 10.6% 3,548 10.5% 238 7.2%
Management of Companies & Enterprises 258 0.8% 233 0.7% (25) -9.8%
Admin. Support, Waste Mgmt & Remediation 1,543 4.9% 2,144 6.4% 601 38.9%
Educational Services 149 0.5% 300 0.9% 151 101.8%
Health Care & Social Assistance 2,300 7.4% 2,942 8.7% 642 27.9%
Arts, Entertainment & Recreation 648 2.1% 577 1.7% (71) -11.0%
Accommodation & Food Services 1,871 6.0% 2,523 7.5% 653 34.9%
Other Services 799 2.6% 699 2.1% (101) -12.6%
Non-Classified (b) NA 149 0.4% NA NA
Federal Government (c) (b) NA (b) NA NA NA
State Government (c) (b) NA (b) NA NA NA
Local Government (c) 822 2.6% 876 2.6% 54 6.5%
Total (b) 31,220 100.0% 33,734 100.0% 2,515 8.1%
Notes:

(a) Third quarter data averaged over three months (July-September)
(b) Employment w as suppressed by EDD due to the small number of firms reporting in this category. Total employment

includes jobs in these categories.

(c) Government employment includes w orkers in all sectors, not just public administration. For example, all public school

staff are in the Government category.

Sources: California Employment Development Department, 2010; BAE, 2010
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